WOODINVILLE FIRE & RESCUE
Tuesday, March 16, 2021

REGULAR JOINT MEETING OF THE BOARD OF FIRE COMMISSIONERS

Commissioner Collins called the virtual meeting to order at 5:00 p.m. Roll call was taken and
was as follows:

Roll Call

Commissioners Tim Osgood, Mike Millman, and Roger Collins of Woodinville Fire & Rescue;
Commissioners Rick Verlinda, Rick Webster, Josh Pratt, Don Ellis, and Dave Maehren of
Northshore Fire Department.

Also present were Deputy Chief Doug McDonald of Northshore Fire Department; Chief
Administrative Officer Joan Montegary of Woodinville Fire & Rescue; Legal Counsel Matt Paxton
of Northshore Fire Department; Board Secretary Nicole Frisch of Woodinville Fire & Rescue;
Board Secretary Amy Oakley of Northshore Fire Department; and members of the participating
fire departments and public.

Absent

Commissioners Derek van Veen and Doug Halbert of Woodinville Fire & Rescue; Fire Chief of
Woodinville Fire & Rescue and Interim Fire Chief of Northshore Fire Department Greg Ahearn.

Public Comment

Jeremy Jamerson, IAFF Local 2459

Jeremiah Ingersoll, President IAFF Local 2459
Todd Wollum, Kenmore Resident

Gabe DeBay, IAFF Local 1760

Peter Briner, President IAFF Local 2950

Mike Groff, President IAFF Local 2099

Molly Burdeen, Kenmore Resident

Miquette Karnan, Woodinville Resident
Anders Hansson, IAFF Local 2459

Eric Adman, Kenmore resident

Robert Carrasquillo, IAFF Local 2459
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Woodinville Fire & Rescue Commissioner Derek van Veen joined the meeting at 5:02 p.m.

Approval of Agenda in Content and Order

MOTION: Commissioner Maehren moved to add a discussion on the King County fireworks
ordinance as Item 4.5. The motion was seconded by Commissioner Verlinda. The motion passed
5-0 by the Woodinville Board and 5-0 by the Northshore Board.

MOTION: Commissioner Webster moved to approve the agenda as amended. The motion was
seconded by Commissioner Millman. The motion passed 5-0 by the Woodinville Board and 5-0

by the Northshore Board.

1. Community Communications Update

Commissioner Pratt reported that there has not been a subcommittee meeting since the March
2 Joint Board Meeting.

DC McDonald reported that the next subcommittee meeting is scheduled for April 5.

2. Merger Progress Report

DC McDonald presented on the considerations of a merged agency as attached hereto.

3. Merger Next Steps

The joint Board discussed merger next steps, to include a letter from IAFF Local 2459 to the
Northshore Board of Fire Commissioners relating to PDC guidelines and a subcommittee
meeting held with Fire Department Administration and members of Locals 2459 and 2950.

MOTION: Commissioner Verlinda moved that the Northshore Board of Fire Commissioners cease
any and all efforts in moving forward with the merger consolidation with Woodinville Fire &
Rescue until such time that we are working with the support and cooperation of Northshore
Firefighters Local 2459. The motion was seconded by Commissioner Pratt. The motion passed 3-
2, with Commissioners Verlinda, Pratt, and Ellis voting in favor, and Commissioners Webster and
Maehren voting against.

4. Next Joint Meeting Agenda Items

Future joint meetings are cancelled until further notice per the previous motion.
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5. Executive Session

At 6:36 p.m., the Boards moved into Executive Session for 10 minutes pursuant to RCW
42.30.140(4)(b), to discuss the strategy or position to be taken by the governing body during
the course of collective bargaining.

At 6:47 p.m., the Boards reconvened. No action was taken.

6. Adjournment

The joint meeting adjourned at 7:50 p.m.
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WOODINVILLE FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS

MEETING NOTICE

Tuesday, March 16, 2021
5:00 PM

The Board of Fire Commissioners for Woodinville Fire & Rescue and Northshore
Fire Department will hold a Special Joint Meeting at 5:00.

Meeting will be held virtually, via Zoom. To attend live, click the link below:

https://us02web.zoom.us/j/84899882688?pwd=T3ROWHpSb2k1WWVoaGo3aTImWE1MQT09

To listen live, call 253-215-8782 and enter the Meeting ID and Password.
Meeting ID: 848 9988 2688
Password: 216568

PRELIMINARY AGENDA

1. Call to Order/Roll Call

2. Public Comments (Please submit public comment via email to NFrisch@wf-r.org at least one
hour prior to start of meeting. Please limit comments to three minutes.)

3. Approval of Agenda in Content and Order

4. Board Business Items
a. Community Communication Update
b. Merger Progress Report
c. Merger Next Steps
d. Next Joint Meeting Agenda Items

5. Executive Session for 10 minutes pursuant to RCW 42.30.140(4)(b) to discuss matters related to
collective bargaining.

6. Adjournment

Prepare — Prevent — Perform
www.wf-r.org
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Presented to the Joint Boards

Considerations for a Merged AZeNncy | of rire commissioners
Northshore Fire Department and Woodinville Fire & Rescue March 16, 2021




‘ Deployment of Personnel in a Merged Agency

Staffing
February 1 through March 16, 2021

Minimum Staffing

Above Minimum Staffing



77% the time between February 1 and March 16 we would have at least one additional unit in service.

13
Additional cross-staffed Engine/Aid Car

11
el Additional Aid Car

Additional Aid Car and an additional
cross-staffed Engine/Aid Car




‘ Level of Service — Staffing Flexibility
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mi] Non-Contiguous Borders

The law allowing for mergers of non-contiguous districts was effective in 2017.
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Joint Labor/Management Meetings

Pa rtnerSh 1P 13 ) Merger update emails from Chief Ahearn to all employees

Joint Board of Fire Commissioners Meetings
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i : Shared Administrative Positions
Communication
Joint Leadership Team Meetings
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A
w Calls By Station — Woodinville 2020 Actual

Station 31 A131 L131 B131
2,192 4.17 avg/day 2.62 avg/day 1.12 avg/day

Station 33 A133 E133
704 .95 avg/day 1.47 avg/day

Station 35 A135 E135
912 1.77 avg/day 1.19 avg/day
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A
w Calls By Station — Northshore 2020 Actual

Station 51 A151 E151
2,340 4.77 avg/day 2.37 avg/day

Station 57 E157
1,155 3.26 avg/day

0 500 1000 1500 2000 2500 3000 3500



m Patient Transport at No Additional Cost

Northshore Fire Department — 2020 Actual
\ 2 16 i: (

1’330 BLS transports
Fire/Other: 1,063 an average of 3.6 per day

30%
Transported 80/
by NFD (0]
W

Non-transports: 682 1’ 193 BLS tra nsports

20%
ALS: 421 an average of 3.3 per day
12%

BLS Transport: 1,330
38%

Transported 7 9 (y
by WF&R 0



Questions?
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