
WOODINVILLE FIRE & RESCUE 
Tuesday, July 13, 2021 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 

Commissioner Collins called the virtual meeting to order at 5:00 p.m. Roll call was taken and 
was as follows: 
 
Roll Call 
 
Commissioner Collins (Chair) 
Commissioner van Veen 
Commissioner Halbert 
Commissioner Osgood 
Commissioner Millman  
 
Staff 
 
Fire Chief Greg Ahearn 
Interim Deputy Chief Doug McDonald 
Chief Administrative Officer Joan Montegary 
Board Secretary Nicole Frisch 
 
Consideration and Approval of Agenda in Content and Order 
 
MOTION: Commissioner Osgood moved to approve the agenda as presented. The motion was 
seconded by Commissioner van Veen. The motion passed, 5-0. 
 
Public Comment  
 
Peter Briner, IAFF Local 2950 
 
1. Staff Report 21-004 – Firefighter Eligibility List (attached hereto) 
 
CAO Montegary presented the Staff Report that is attached hereto. 
 
MOTION: Commissioner Halbert moved that the Board accept staff’s recommendation and 
approve and certify the Firefighter eligibility list as presented. The motion was seconded by 
Commissioner Millman. The motion passed, 5-0. 
 
2. Resolution 2021-02 – A Resolution Adopting Rules of Procedure for the Board of Fire 

Commissioners (attached hereto) 
 

MOTION: Commissioner Osgood moved that the Board of Fire Commissioners adopt Resolution 
2021-02, A Resolution adopting rules of procedure for the Board of Fire Commissioners. The 
motion was seconded by Commissioner van Veen. The motion passed, 5-0. 
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3. Next Steps Subcommittee Report 
 
Commissioner Millman and Commissioner van Veen provided an update on the Next Steps 
Subcommittee. 
 

a. The Board discussed regionalization and a contract for service with Eastside Fire & 
Rescue.  

 
Chief Ahearn and Chief Clark presented information on the proposed contract. 

 
MOTION: Commissioner Millman moved to approve the Interlocal Agreement for Fire and 
Emergency Medical Services between Woodinville Fire & Rescue and Eastside Fire & Rescue as 
revised with respect to Recital 4 and Sections 3.3 and 11.4, and to authorize and direct the Fire 
Chief to execute the same and to take all other actions necessary to implement such agreement 
on behalf of Woodinville Fire & Rescue. The motion was seconded by Commissioner van Veen.  
 
MOTION: Commissioner Halbert moved to delay the current vote and call for a special meeting 
at a later date in lieu of approving Commissioner Millman’s motion. The motion was seconded 
by Commissioner Osgood. The motion did not pass, with Commissioners Halbert and Osgood 
voting in favor, and Commissioners van Veen, Millman, and Collins voting against. 
 
MOTION: Commissioner Millman’s original motion to approve the Interlocal Agreement for Fire 
and Emergency Medical Services between Woodinville Fire & Rescue and Eastside Fire & Rescue 
as revised with respect to Recital 4 and Sections 3.3 and 11.4, and to authorize and direct the 
Fire Chief to execute the same and to take all other actions necessary to implement such 
agreement on behalf of Woodinville Fire & Rescue passed, with Commissioners van Veen, 
Millman, and Collins voting in favor, and Commissioners Halbert and Osgood voting against. 

 
4. Fire Chief’s Report (attached hereto) 
 
Chief Ahearn presented the Fire Chief’s Report that is attached hereto. 
 
5. Consent Agenda (attached hereto) 

 
a. Approval of Minutes from the June 1, 2021 regular meeting. 

b. Approval of Payroll Vouchers ACH 21-11 for $399,881.61, ACH 21-12 for $495,288.88, 
and ACH 21-13 for $524,611.25 

c. Approval of General Vouchers for $42,654.67, $50,956.72, and $84,710.35 
 
MOTION: Commissioner Millman moved that the Board of Fire Commissioners approve the 
Consent Agenda as presented. The motion was seconded by Commissioner van Veen. The 
motion passed, 5-0. 
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6. Reports and Requests from the Commissioners/Good of the Order 

 
Commissioner Osgood asked the Board to consider scheduling a Special Meeting to discuss 
impact bargaining. The Board decided to meet on July 27 at 5:00 p.m. The agenda will include a 
discussion about next steps and an Executive Session to discuss impact bargaining. 
 
Commissioner Halbert requested a legal review of the recent Department of Natural Resources 
contract. Staff will investigate further. 
 
Commissioner Van Veen – none. 
 
Commissioner Millman – none. 
 
Commissioner Collins – none. 
 
7. Executive Session 
 
At 7:15 p.m., the Board moved into Executive Session for 30 minutes pursuant to RCW 
42.30.140(4)(b) to discuss the strategy or position to be taken during the course of collective 
bargaining. 
 
The Board reconvened at 7:45 p.m. No decisions were made. 
 
8. Adjournment 
 
MOTION: Commissioner Osgood moved to adjourn the meeting. The motion was seconded by 
Commissioner van Veen. The motion passed, 5-0. 
 
The meeting adjourned at 7:46 p.m.  
 
 
 

       
Nicole Frisch, Board Secretary  

 
 
___________________     
Derek van Veen, Commissioner, Position 1 
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 _____________     
Doug Halbert, Commissioner, Position 2  
 
 
 _____________    
Tim Osgood, Commissioner, Position 3 
 
 
       
Mike Millman, Commissioner, Position 4  
 
 
 ______________    
Roger Collins, Commissioner, Position 5 



 

 

 
 
 
 

 

Woodinville Fire & Rescue 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 
 

Tuesday, July 13, 2021 
5:00 p.m. 

 

Meeting will be held virtually, via Zoom. Use the link below to attend live. 
 

https://us02web.zoom.us/j/81750054763?pwd=MU5UTHBHdktZMmtoZUN6MWVickJ2QT09 
 

To listen live, call 253-215-8782 and enter the Meeting ID and Password. 
 

Meeting ID: 817 5005 4763 
Passcode: 704730 

 
 

 

AGENDA 
Call to Order/Roll Call 

Approval of Agenda in Content and Order 

Public Comments (Please submit public comment via email to NFrisch@wf-r.org at least one 
hour prior to start of meeting. Please limit comments to three minutes.) 

Board Business Items 

1. Staff Report 21-004 – Firefighter Eligibility List 

2. Resolution 2021-02 – Adopting Rules of Procedure for the Board of Fire Commissioners 

3. Next Steps Subcommittee Report 

a. Regionalization/Contract for Service 

4. Fire Chief’s Report 

5. Consent Agenda 

a. Approval of Minutes from the June 1, 2021 Regular Meeting 

b. Approval of Payroll Vouchers ACH 21-11 for $399,881.61, ACH 21-12 for 
$495,288.88, and ACH 21-13 for $524,611.25 

c. Approval of General Vouchers for $42,654.67, $50,956.72, and $84,710.35 

6. Reports and Requests from the Commissioners/Good of the Order 

7. Executive Session pursuant to RCW 42.30.140(4)(b) to discuss the strategy or position to be 
taken during the course of collective bargaining. 

8. Adjournment  



Woodinville Fire & Rescue 

M   E   M   O   R   A   N   D   U   M 

DATE: July 13, 2021 

TO: Roger Collins, Chair 
Board of Fire Commissioners 

FROM: Joan S. Montegary, Chief Administrative Officer 

SUBJECT: Staff Report 21-004 
Firefighter Eligibility List 

Background 
The District, with great employee participation, has completed another successful firefighter 
hiring process. We started with over 700 applications. After filtering down the list, we had a 
Committee application review process that reduced the list even further. We eventually saw 91 
applicants for a rapid assessment and cognitive physical assessment conducted over two very 
full, very busy days. From that process, we invited 34 candidates to participate in panel 
interviews before two panels – one with response operations personnel and one with 
management personnel over three days. The panels came back with 13 candidates, 11 of which 
were invited to Chiefs’ interviews on June 8 and 9. One candidate declined and we interviewed 
10.  

We are very happy with the quality of candidates and have made conditional offers to five 
candidates.  

Results 
Attached is an unranked Eligibility List submitted for the Board’s approval and certification. This 
Eligibility List will be valid for one year, until July 13, 2022, with an option to extend for up to 
one additional year. 

Recommendation 
Staff recommends that the Board approve and certify the attached Firefighter Eligibility List as 
presented. 

PROPOSED MOTION 

I move that the Board accept staff’s recommendation and approve and certify the 

Firefighter Eligibility list as presented.  



Prepare – Prevent – Perform 
www.wf-r.org 

Woodinville Fire & Rescue 
P.O. Box 2200 • 17718 Woodinville-Snohomish Rd NE 

Woodinville, WA 98072 
Phone 425-483-2131 • Fax 425-486-0361  

Firefighter Eligibility List 

The Board of Fire Commissioners hereby certifies the “Firefighter Eligibility List” on Tuesday, 
July 13, 2021, to become effective on this date. 

The unranked eligibility list, in alphabetical order, for the position of Firefighter is as follows: 

Travis Dihn 
Kyle Dua 
Christopher Good 
Ira Holt 
Jordan Jackson-Brewer 
Shaun Killion 
Allison Kutz 
Hailey Michelsen 
Mitchell Nguyen 
Brady Winter 
Zachary Wright 
Korey Young 

This list shall be valid for a one (1)-year period with a set expiration date of July 13, 2022. The 
Board of Fire Commissioners may, at the recommendation of staff, extend the validity of the list 
by up to one (1) year should circumstances warrant. At any time prior to the expiration of the 
list, the Fire Chief may determine that the list has been exhausted and begin a process to create 
a new list.  

Roger Collins, Chair  Gregory S. Ahearn, Fire Chief 
Board of Fire Commissioners Woodinville Fire & Rescue 



WOODINVILLE FIRE & RESCUE 
RESOLUTION NO. 2021-02 

 
A RESOLUTION ADOPTING  

RULES OF PROCEDURE FOR THE BOARD OF FIRE COMMISSIONERS 
 
 

RECITALS 
 

WHEREAS, the Woodinville Fire & Rescue (“District”) Board of Fire Commissioners 
(“Board”) adopts Resolution 2021-02 establishing the Rules of Procedure for the Woodinville Fire 
& Rescue Board of Fire Commissioners; and 
 

WHEREAS, Resolution 2021-02 supersedes all previous resolutions relating to Board rules 
of procedure; and 
 

WHEREAS, the Board believes that establishing rules of procedure will facilitate the 
management of meetings and benefit the public’s interest in accomplishing business on behalf 
of the citizens of the District;  
 

NOW, THEREFORE, it is resolved by the Woodinville Fire & Rescue Board of Fire 
Commissioners that: 

 

The Board’s Rules of Procedure attached to this Resolution as Exhibit 1 and dated 

July 13, 2021 are adopted as the Board’s official procedures. 
 

ADOPTED AT A REGULAR MEETING OF THE BOARD OF FIRE 

COMMISSIONERS OF WOODINVILLE FIRE & RESCUE THIS 13th DAY OF JULY 2021. 

WOODINVILLE FIRE & RESCUE 
COUNTY OF KING, WASHINGTON 

 

       Approved as to Form: 
 
 
       _/s/ Jeffrey Ganson     
       Jeffrey Ganson, District Counsel 
 

 
       
Derek van Veen, Commissioner, Position 1 
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Doug Halbert, Commissioner, Position 2 
 
 
 
       
Timothy Osgood, Commissioner, Position 3 
 
 
 
       
Mike Millman, Commissioner, Position 4 
 
 
 
       
Roger Collins, Commissioner, Position 5 
        

Attest: 
 
 
              
       Nicole Frisch, Board Secretary 
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By RESOLUTION 2021-02 
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1.0 General Information 

1.1. These rules constitute the official Rules of Procedure (“Rules”) for the Woodinville 
Fire & Rescue (“District”) Board of Fire Commissioners (“Board”). The Washington 
Fire Commissioners Association Commissioner’s Handbook may be referenced as 
a basic guide to understanding the various roles, duties and responsibilities of 
being a Fire Commissioner. 

1.2. The Rules do not grant any rights or privileges, or provide an independent cause 
of action, to members of the public or third parties. They are adopted for the sole 
benefit of the Commissioners to assist them in the orderly conduct of Board 
business. 

1.3. In all matters not addressed in the Rules, the Board shall be governed by 
applicable statutory requirements, District policies and Robert’s Rules of Order.  

1.4. In the event the Rules conflict with state law, the Board shall follow the applicable 
statutory requirements and promptly amend the Rules. 

1.5. The Board may, by a simple majority vote, temporarily waive any provision, in 
whole or part, contained in the Rules, but only to the extent such waiver does not 
result in a violation of state law. 

1.6. The Board may review the Rules periodically as needed, but no less than once 
every two (2) years in every even numbered year. 

2.0 Elections 

2.1. At the first meeting of each calendar year, the Board shall elect a Chair and Vice-
Chair. Such elections may be postponed up to thirty (30) days upon Board motion.  
Elected officers shall serve for a term of one (1) year or until a successor is elected. 

2.2. In the event the Chair or Vice-Chair is unable to complete the term of office, the 
Board shall elect a new Chair or Vice-Chair at the next regular meeting or as 
expeditiously as possible. 

3.0 Oath of Office 

3.1. As provided by RCW 29A.20.040, Commissioners shall take the oath either: (a) up 
to ten (10) days prior to the day the Commissioner’s term of office begins, or (b) 
at the last regular meeting of the Board held before the new Commissioner is to 
assume office. 
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4.0 Officers 

4.1. Presiding Officers: 

4.1.1. The Chair, or in his/her absence, the Vice-Chair shall preside at all Board 
meetings. It shall be the duty of the Presiding Officer to ensure that the 
transaction of Board business is in accordance with these Rules of 
Procedure. 

4.1.2. In the absence of both the Chair and the Vice-Chair at a Board meeting, 
the remaining Commissioners shall appoint a Commissioner to serve as 
a temporary Presiding Officer. 

4.2. Presiding Officer’s Duties: 

4.2.1. Call all Board meetings to order. 

4.2.2. Adhere to the Board’s approved meeting agenda. 

4.2.3. Permit and manage public participation in Board meetings. 

4.2.3.1. Require all speakers when recognized by the Chair to state their 
name and place of residence, speak to the issue at hand, and 
observe the Board’s meeting decorum rules. 

4.2.4. Manage Board discussion to ensure orderly participation of 
Commissioners. 

4.2.4.1. Provide each Commissioner who requests to speak an 
opportunity to speak when recognized by the Chair. 

4.2.5. State each motion before it is discussed and before it is voted on. 

4.2.6. Put motions to a vote and announce the results. 

4.3. Officer Removal: 

4.3.1. The Board may remove the Chair or Vice-Chair from their position by a 
simple majority vote. 

5.0 Committees 

5.1. The Board may establish Standing Committees and Special Committees of not 
more than two (2) Commissioners. The Board Chair shall appoint all Committee 
Chairs and may also appoint a Commissioner to serve as an alternate committee 
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member to either the Standing or Special Committees, with the concurrence of 
the Board.  Alternate committee members shall attend committee meetings only 
in the absence of one of the regular committee members. 

5.1.1. Standing Committees: 

5.1.1.1. Standing Committees include but are not limited to: (a) 
Executive, (b) Finance, (c) System Performance, (d) 
Intergovernmental Relations and (e) Human Resources. 

5.1.2. Special Committees: 

5.1.2.1. The District’s Fire Chief, with the concurrence of the Board, 
shall be responsible for identifying Special Committee projects.  
Generally, Special Committees will be formed for the purpose 
of addressing the District’s strategic plan. 

5.1.3. Human Resources: 

5.1.3.1. The Board vests the responsibility for initially considering with 
District staff and providing recommendations to the Board on 
District human resources matters in the Human Resources 
Committee. The Human Resources Committee possesses no 
independent authority to act or make final decisions and shall 
forward its recommendations for consideration and action to 
the Board. 

6.0 Board Secretary 

6.1. The Fire Chief’s Executive Assistant, or a designee, shall serve as the Board’s 
Secretary, and provide administrative support to the Board. 

6.1.1. Commissioner Requests for Staff Assistance: 

6.1.1.1. To minimize interference with District operations, 
Commissioners shall submit all requests for staff assistance on 
District matters to the Board Secretary, whether those requests 
relate to Board committee work or a Commissioner’s individual 
inquiry. 

6.1.1.2. The Board Secretary, in consultation with the Board Chair, shall 
arrange for staff to respond to the request, and advise the 
requesting Commissioner and Board Chair when the requested 
assistance may be available, or why the request may not be 
addressed within a reasonable period of time. 
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6.2. The Board Secretary shall serve proper legal notice of all Board meetings and 
public hearings and prepare the agenda for regular and special meetings. 

6.3. The Board Secretary shall attend all the Board’s regular and special meetings. If 
the Board Secretary is not available for a Board meeting, the Fire Chief shall 
appoint a member of the District’s staff to act as Board Secretary for the meeting. 

6.4. The Board Secretary shall keep and maintain a current year-to-date record of each 
Commissioner’s attendance at all meetings. 

6.5. The Board Secretary shall keep the minutes of all regular and special meetings of 
the Board and maintain all Board and committee records. 

7.0 Preliminary Meeting Agenda Preparation 

7.1. The Board Secretary, or designee, shall prepare a preliminary agenda for each 
Board meeting, specifying the time and place of the meeting and stating a brief 
description of each item to be considered by the Board. The preliminary agenda is 
subject to review by the Executive Committee prior to issuance. 

7.1.1. An item for a Board Meeting may be placed on the preliminary agenda 
by any of the following methods: (a) majority vote of the Board; (b) Board 
Consensus, (c) Board Chair or Vice-Chair, (d) Board Committee, or (e) Fire 
Chief. 

7.1.2. The preliminary agenda will be emailed to all employees, posted to the 
District’s website and posted on the bulletin board outside the District 
Headquarters office door at Station 31 at least 24 hours prior to the 
scheduled Board meeting. To the extent possible, the preliminary 
agenda will be distributed by 6:00 p.m. the Friday preceding the Board 
meeting date. 

7.1.3. Board meeting packets, containing materials to be considered at the next 
Board meeting will be available for the Board’s review at least 24 hours 
prior to the scheduled Board meeting. To the extent possible, meeting 
materials will be available for the Board’s review by 6:00 p.m. the Friday 
preceding the Board meeting date. 

8.0 Public Notice Meetings and Hearings 

8.1. Notice of Regular and Special Meetings: 

8.1.1. All meetings will be announced in a timely fashion with the appropriate 
location and time and notice shall be posted on the District website and 
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on the bulletin board outside the District Headquarters office door at 
Station 31. 

8.2. Notice of Public Hearings and Quasi-Judicial Hearings: 

8.2.1. A public hearing, such as those held annually on the budget or tax levy 
and those relating to benefit charges, must be advertised in two 
consecutive notices of a local newspaper, the last date no more than ten 
(10) nor less than three (3) days before the hearing. The notice shall state 
the purpose, time, date and place of the hearing. 

9.0 Meetings 

9.1. Open Public Meetings Act: 

9.1.1. All Board and Committee meetings shall comply with the requirements 
of RCW 42.30, Open Public Meetings Act. 

9.1.2. Communication between three or more Board members via telephone, 
email, in-person or any social media website, may constitute a “meeting” 
under the Open Public Meetings Act. Therefore, consistent with the spirit 
and intent of the Open Public Meetings Act: 

9.1.2.1. Commissioners shall not participate in a conference call where 
three or more Board members participate on the call, unless 
such conference call is duly noticed and conducted as an open 
meeting. 

9.1.2.2. Commissioners shall not participate in email discussions where 
three or more Board members are participants in the discussion 
on the email thread. 

9.1.2.3. Commissioners shall not, for the purpose of making a decision, 
engage in a series of meetings (by phone, email, social media 
or in-person), none of which include a majority of the Board but 
collectively do involve a majority of the Board (serial or chain 
meetings). 

9.1.2.4. Commissioners shall not engage in any communication on any 
District sponsored social media website. 

9.2. Regular Meetings: 

9.2.1. The Board shall meet the first Tuesday of each month beginning at 1700 
hours. The third Tuesday of each month shall be reserved for a study 
session or second regular meeting, if needed. Regular meetings shall be 
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held at District Headquarters, Fire Station 31, 17718 Woodinville 
Snohomish Road NE, Woodinville, WA 98072, unless public notice is 
given of another location. 

9.2.2. Should any scheduled meeting fall on a legal holiday, the meeting shall 
be held at the same hour and place on the next business day in 
accordance with RCW 42.30.070, Times and places for meetings-
Emergencies-Exceptions. The Board may cancel the meeting with 
appropriate notice to all parties and the public. 

9.2.3. Regular meetings may be canceled, continued or adjourned to a specific 
date and time provided notice is provided at least 24 hours in advance 
of the meeting and in the same manner as for special meetings.  The 
Board must hold a minimum of one (1) regular meeting each month. 

9.3. Special Meetings: 

9.3.1. Special meetings may be held by the Board subject to notice 
requirements in accordance with RCW 42.30.080, Special meetings.  
Special meetings may be called by the Chair or by a quorum of the Board, 
by written notice delivered to each Commissioner. 

9.3.2. Special meeting notices shall be posted on the District website, at District 
Headquarters, Fire Station 31, and by email to District employees at least 
24 hours prior to the meeting. The notice shall specify the time and place 
of the special meeting and the business to be transacted.  The Board shall 
not take final action on subjects other than those specified in the notice. 

9.3.3. Notice of special meetings shall be given to any news media that have on 
file with the District a written request for meeting notices at least 24 
hours prior to the meeting. 

9.4. Executive Sessions/Closed Sessions: 

9.4.1. Executive sessions may be held for those purposes identified in RCW 
42.30.110, Executive sessions. Closed sessions may be held for those 
purposes identified in RCW 42.30.140. 

9.4.2. Under RCW 42.30.110(2), before going into Executive Session, the 
Presiding Officer must publicly announce the purpose for the Executive 
Session, citing the appropriate section of the statute, and state the 
length of the session. 



 
Board Rules of Procedure 

Exhibit 1 to Resolution 2021-02 
Page 9 of 17 

 
 

9.4.3. Should the session require additional time, the Presiding Officer or 
designee shall make a public announcement that the session is being 
extended and state the length of the extension. 

9.4.4. The Board may include or exclude any and all persons and members of 
the public in an Executive or Closed Session. 

9.4.5. All written materials and verbal information provided to Commissioners 
during Executive Sessions shall be kept confidential to ensure that the 
District’s position is not compromised. 

9.5. Committee Meetings: 

9.5.1. Standing and special committee meetings may be held at times, dates 
and locations determined by the committee members. 

9.6. Excused Absences: 

9.6.1. As provided by RCW 52.14.050, Vacancies, if appropriate notice of a 
meeting is given, a Commissioner shall forfeit his/her office by failing to 
attend three (3) consecutive regular meetings of the Board without being 
excused by the Board. 

9.6.2. Commissioners may be excused from attending a meeting by contacting 
the Board Chair or Secretary prior to the meeting and stating the reason 
for his/her inability to attend the meeting. If email is used to 
communicate the absence, a response must be received prior to the 
meeting in order for the absence to be excused. 

9.6.3. Following the Roll Call, the Board Chair or Board Secretary shall inform 
the Board of the Commissioner’s absence and state the reason for the 
absence. 

9.6.4. The absence may be excused by approval of a motion which shall be non-
debatable. Upon passage of the motion by a majority of the 
Commissioners present, the absent Commissioner shall be considered 
excused. 

9.7. Attendance of Executive Team Members: 

9.7.1. The Fire Chief, or the acting Fire Chief, shall attend all Board meetings.   
When requested by the Board, District Executive Team members shall 
attend a Board meeting and remain for such time as the Board directs. 
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9.8. Meeting Decorum: 

9.8.1. In Board meetings, Commissioners should be addressed as 
“Commissioner (surname)” or “Mr., Madam, or Ms. (surname)”. The 
Chair should be addressed as “Mr., Madam, or Ms. Chair”. 

9.8.2. Board appropriate attire will be casual business attire, which includes 
District logo wear. 

9.8.3. While the Board is in session, Commissioners must preserve order and 
decorum. A Commissioner shall not delay or interrupt, by side 
conversation, debate with the public, or otherwise, the proceedings of 
the Board, nor disrupt any Commissioner while speaking. 

9.8.4. Each Commissioner shall have the right to express dissent from or 
protest against any matter before the Board and have the reason for 
such dissent or protest entered into the minutes. 

9.8.5. In accordance with RCW 42.30.050, Interruptions-Procedure, any person 
making personal, impertinent or slanderous remarks or who becomes 
boisterous while participating in a Board meeting may be asked by the 
Presiding Officer to leave the Board meeting. 

10.0 Quorum: 

10.1. A quorum of the Board is three (3) Commissioners.  The Board may take action at 
a meeting only when a quorum of the Commissioners is present. 

10.2. In the absence of a quorum, no action may be taken except to adjourn the meeting 
to a subsequent date and time. Adequate notice of an adjourned meeting shall be 
given to any absent Commissioners, in the event it is not the next regularly 
scheduled Board meeting. 

11.0 Order of Business during Regular Meetings 

11.1. The order of business for each regular meeting shall be as follows, unless modified 
by the Board: 

11.1.1. Call to Order 

11.1.2. Pledge of Allegiance 

11.1.3. Roll Call 

11.1.4. Consideration and Approval of Agenda in Content and Order 
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11.1.5. Public Comment  

11.1.6. Board Business 

11.1.6.1. Presentations 

11.1.6.2. Staff Reports and/or Resolutions 

11.1.6.3. Fire Chief’s Report 

11.1.7. Consent Agenda 

11.1.8. Reports and Requests from the Commissioners/Good of the Order 

11.1.9. Executive Session (if necessary) 

12.0  Public Participation 

12.1. Comments & Material Provided by Citizens: 

12.1.1. Citizens wishing to address the Board shall sign in prior to the start of the 
Board meeting.  At their discretion, the Board may allow citizens who 
have not signed in to speak. 

12.1.2. For the record, citizens must state their name, address and the 
organization (if any) they represent. 

12.1.3. Individual citizens may speak for three (3) minutes or less. However, this 
rule may be suspended at the discretion of the Chair or by majority vote 
of the Board. 

12.1.4. The Board Chair or Board Secretary shall instruct the speaker that their 
comments are being recorded. 

12.1.5. No person shall be allowed to address the Board while it is in session 
without first being recognized by the Chair. All speakers shall speak from 
the lectern unless an exception is made at the discretion of the Chair. 

12.1.6. Citizens may provide documents or materials to the Board Secretary 
before or after speaking at the lectern for future consideration by the 
Board. 

12.2. Board Response: 

12.2.1. The Board shall have the discretion to address any issue raised during 
the Public Comment period or may refer the matter for future 
consideration to staff or at a subsequent Board meeting. 
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12.2.2. Commissioners are encouraged to ask questions of citizens during the 
Public Comment period.  The Board Chair has the discretion to curtail 
such discussion at any time, so that the business of the Board may 
continue without undue delay. 

13.0 Voting 

13.1. When a quorum of Commissioners is present, the Board acts by simple majority 
vote. This requirement cannot be modified by any procedural rule. There shall be 
no voting by proxy. No matter may be voted upon unless: 

13.1.1. The matter has been discussed by the Board at a previous meeting; or 

13.1.2. The matter has been placed on the agenda prior to the meeting; or 

13.1.3. The matter is considered by a majority vote of the Board to constitute an 
exigent circumstance that warrants immediate consideration and 
possible action. 

13.2. All votes shall be taken by voice, except that at the request of any Commissioner, 
a roll call vote shall be taken by the Board Secretary. 

13.3. In the event of a tie vote on a matter, that matter shall be considered defeated. 

13.4. Each Commissioner, including the Chair, may vote on any motions before the 
Board, unless an actual or apparent conflict of interest or an appearance of 
fairness question is presented. 

14.0 Meeting Minutes 

14.1. The District’s audio or video recording of a Board meeting shall constitute the 
official transcript of the proceedings in the absence of or until such time that there 
are approved minutes. In the event there is no District audio or video recording of 
the meeting, the approved minutes shall constitute the official transcript. 

14.2. To the extent possible, the minutes of all meetings should be finalized and 
available for Board review by 5:00 p.m. on the Thursday following each meeting. 

15.0 Code of Ethics / Appearance of Fairness 

15.1. Commissioners shall comply with RCW 42.23, Code of Ethics for Municipal 
Officers – Contract Interests, and RCW 42.36, Appearance of Fairness Doctrine - 
Limitations. 

15.2. In order to ensure the public’s confidence that all Board actions and transactions 
are fair and equitable, and the integrity of the Board of Fire Commissioners, each 
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Commissioner shall conduct business on behalf of the District without any actual 
or apparent conflict of interest between the public trust and their private 
interests. 

15.3. Actual and apparent conflicts of interest occur where a Commissioner has a 
personal or financial interest in an entity seeking to or doing business with the 
District, and that Commissioner has responsibility over, or participates in, an 
action or transaction involving that entity as a Commissioner. 

15.4. As an abstention or recusal does not always cure a conflict of interest or 
appearance of fairness question, Commissioners who abstain from voting or 
recuse themselves from participating in Board deliberation, transaction or action 
shall state the reason for their abstention or recusal for the record prior to the 
relevant Board vote. 

16.0 Confidentiality 

16.1. Each Commissioner shall keep confidential all attorney/client communications, 
and all written material and verbal information provided to them during Executive 
Sessions under RCW 42.30.110. 

16.2. If during an Executive Session, the Board directs District staff to manage an issue, 
each Commissioner acknowledges that all contact between the District and any 
other party concerning the issue is best conducted by District staff.  This ensures 
the District’s clarity and consistency with communication on that issue. Prior to 
discussing the issue with anyone other than other Commissioners, District 
counsel, the Fire Chief or his/her designee, Commissioners shall confer with the 
Chairperson for the Board of Fire Commissioners and the Fire Chief. 

16.3. When District staff has determined that certain information provided to a 
Commissioner outside of an Executive Session is exempt from public disclosure 
under the Public Records Act or state law, the Commissioner receiving such 
information shall keep the same confidential. 

16.4 If it is determined to be in the best interests of the District to release certain 
information previously held as exempt from public disclosure, or District staff 
determines that once applicable exemptions no longer apply to certain non-
disclosed information, Commissioners may release that information. 

17.0 Public Records Requests 

17.1.  The District’s administrative staff shall be principally responsible for accepting and 
responding to all records requests in accordance with RCW 42.56, Public Records 
Act. 
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17.2. In the event a records request is made by a member of the public to a 
Commissioner, the Commissioner receiving the request shall immediately provide 
the requestor with the Board Secretary’s contact information, encourage 
requestors to put their request in writing using the District’s form (Form 1015-A, 
Request for Public Record), and forward to the Board Secretary the requestor’s 
contact information with a description of the information requested. 

17.3. Each Commissioner is personally responsible for identifying, gathering and 
forwarding to the District in a timely fashion all records in their possession and 
control that are responsive to a records request. 

18.0 Equipment Issue 

18.1. Commissioners will be issued the following upon their appointment: (a) ID card 
and badge case; (b) gold badge; (c) business cards; and (d) headquarters key and 
lock combination. Additionally, Commissioners may be issued the following: (a) 
logo wear (shirts, hat, and jacket); and (b) name badge. 

18.2. Commissioners will not be issued radios, pagers or turn-out gear, and are not 
expected or encouraged to respond to fire or emergency calls. 

18.3. When a Commissioner’s term expires, Commissioners shall promptly return all 
District-issued equipment to the District. 

19.0 Commissioner Compensation 

19.1. Commissioners receive the compensation allowed by law for each meeting 
attended, with no restriction on the number of meetings per month, but with an 
annual compensation limit, adjusted every five years, as outlined in RCW 
52.14.010, Commissioners - Number—Qualifications—Insurance—Compensation 
and expenses—Service as volunteer firefighter. 

19.2. Commissioners may not “bank” attendance at meetings in one year and make a 
monetary claim for those meetings in the next fiscal year. RCW 52.14.010 
contemplates that compensation to Commissioners for attendance at meetings is 
paid monthly as it is earned. 

19.3. The Board shall establish which services a Commissioner may perform on behalf 
of the District for compensation. The guidelines for approval shall include only 
official District business in a group setting and shall not include one-on-one 
meetings with staff, other Commissioners, consultants, or suppliers. The meetings 
must be at least one hour to qualify for compensation. The following list of 
activities are pre-approved by the Board for compensation: 
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 19.3.1. All scheduled meetings of the Board, regular and special. 

 19.3.2. Board-level committee meetings, whether standing or special 
committees. 

19.3.3. King County Fire Commissioners Association general and board of 
director meetings. Estimated annual expenses for such meetings shall be 
approved by the Board during the annual budget process. 

19.3.4. Washington Fire Commissioners Association meetings, seminars, and 
conferences. Estimated expenses for such meetings, seminars, and 
conferences shall be approved by the Board during the annual budget 
process. 

19.4. All other District related activities for which Commissioners wish to receive 
compensation must be preapproved by the Board during a public meeting. 
Activities for which Commissioners wish to receive compensation but were not 
preapproved will be included in Board materials for review and approval at the 
next scheduled meeting following the request. Such compensation requests, if 
approved by the Board, will be paid during the next regularly scheduled payroll 
cycle. Examples of events that could be approved include: 

19.4.1. Fire District-related seminars and educational classes  

19.4.2. Fire District public functions (e.g., pancake breakfast, open house, etc.). 

19.4.3. Other District-Related Activities with two or more participants. 

19.5. Commissioners are responsible for completing the Commissioner Remuneration 
Form for each pay period. The completed form shall be submitted to the Board 
Secretary by 1700 hours on the last day of the pay period. The following 
information must be included for each compensable activity: 

 19.5.1. Date. 

 19.5.2. Duty performed. 

 19.5.3. Start and end time. 

 19.5.4. Date of Board approval (or “N/A” if pre-approved). 

 19.5.5. Details to include location, attendees, class title, etc. as applicable.  

 19.5.6. Any supporting documentation as necessary. 
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19.6. The Board Secretary shall verify the entries to the best of his/her ability, fill in the 
total amount due, attach any supporting documentation as necessary, sign and 
date the form, and submit the completed form to Payroll.  

19.7 Missing or incomplete forms will result in a delay in the remuneration to the 
Commissioner. 

20.0 Travel 

20.1. The Commissioners may attend any and all meetings of the King County Fire 
Commissioners or the Washington State Fire Commissioners Associations and/or 
committees thereof and may perform administrative services on behalf of the 
District with prior approval of the Board.    

20.2. The Board Secretary will assist in processing requests for travel/training by 
processing registrations, the Travel Advance form and booking travel and lodging. 

20.3. Any tickets, vouchers, gift certificates or similar materials in an amount exceeding 
$25 that are or could be perceived as gratuity or monetary benefit while traveling 
or conducting business on behalf of Woodinville Fire & Rescue shall become and 
remain the property of Woodinville Fire & Rescue.  Any such items shall be 
reported to the Fire Chief immediately. Door prizes, raffles and drawings are 
exempt from this policy. 

20.4.  Commissioners will follow the procedure in District Policy 2206, Travel 
Authorization and Expenses for travel approval and reimbursement.   

21.0 Personal Liability Protection 

21.1. Commissioners shall be included as named insureds on all applicable District 
insurance policies. In the event a Commissioner shall be individually named as a 
defendant in any litigation arising out of the performance by the Commissioner of 
District business and the District’s insurance carrier shall deny coverage and refuse 
to provide defense to the action, the District shall provide the Commissioner with 
separate legal counsel and indemnification subject to the following conditions: 

21.1.1. The cause of the action must have arisen as a result of the action or non-
action of the Commissioner while acting within the scope and authority 
of the office of Commissioner. 

21.1.2. The cause of action must not have arisen as a result of intentional, willful 
or criminal conduct of the Commissioner. 

21.2 Requests for Defense and Liability Coverage 
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21.2.1. The following procedure shall be used to determine if the District shall 
provide the defense and liability coverage for a Commissioner under a 
District policy. 

21.2.1.1. The matter shall be referred to the District’s attorney for 
investigation and review. 

21.2.1.2. The District’s attorney shall fully investigate the facts and 
circumstances of the litigation and the actions of the 
defendant Commissioner. 

21.2.1.3. The District’s attorney shall report to the Board of 
Commissioners, in writing, the results of the investigation and 
research. A copy of the report shall be furnished to each 
Commissioner under the attorney/client communication 
privilege. 

21.2.1.4. The Board of Commissioners shall make the final 
determination based on the report and investigation of the 
attorney. 
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of each party. This Agreement may not be modified, supplemented, or 
otherwise affected by the parties’ course of dealing or course of performance. 

13.6. Compliance with Laws. Each party agrees to comply with all local, federal, 
and state laws, rules, and regulations that are now effective or in the future 
become applicable to this Agreement. 

13.7. Entire Agreement. This Agreement, together with the Exhibits hereto, 
constitutes the entire Agreement between the parties. The written terms and 
provisions of this Agreement, together with the Exhibits hereto, supersede all 
prior communications, negotiations, representations, and/or agreements, 
whether verbal or written, between the parties. 

13.8. Severability. If any section of this Agreement or its application to particular 
person or entity is adjudicated to be invalid, such action shall not affect the 
validity of any other section not so adjudicated or its applicability to other 
persons or entities. 

13.9. Interpretation. Any rule of construction to the effect that ambiguities are to be 
resolved against the drafting party shall not apply in interpreting this 
Agreement. The language in this Agreement shall not be construed strictly for 
or against any party. 

13.10. Notices. All notices, requests, demands, and other communications 
required by this Agreement shall be in writing to the addresses listed below, 
and, except as provided elsewhere in this Agreement, shall be deemed to have 
been given at the time of delivery if personally delivered to the recipient, or 
three calendar days after the time of mailing if mailed by first class mail, postage 
prepaid. 
 
Eastside Fire & Rescue: 
Attn: Fire Chief 
175 Newport Way NW 
Issaquah, WA 98027 

 
Woodinville Fire & Rescue 
Attn: Board Chair 
P.O. Box 2200 
Woodinville, WA 98072-2200 

13.11. Benefits. This Agreement is entered into for the benefit of the parties to this 
Agreement only and shall confer no benefits, direct or implied, on any third 
persons. 

13.12. Survival. The rights and duties of Sections 2.4, 6, 9, and 12 shall survive 
expiration or termination of this Agreement. 

13.13. Counterparts. This Agreement may be executed in any number of 
counterparts, each of which shall constitute an original, and all of which 
together constitute this one Agreement. 

// 
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DATE: July 13, 2021 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Gregory S. Ahearn, Fire Chief 
  

SUBJECT: Fire Chief’s Report – July 13, 2021 
  

 

Fire Chief’s Report/Activities 
I am pleased to present the following summary of District activities since the Board’s last 
regular meeting: 
 
Incidents 
The District responded to 429 incidents since your last regular meeting on June 1, 2021.  We 
upstaffed the district on the day we experienced the excessive heat. We also upstaffed units 
over the 4th of July holiday. I am pleased to report we had no major incidents or injuries related 
to fireworks this year.  
  
Budget 
Staff has no concerns with the 2021 budget. The budget report for the period ending May 31, 
2021 is attached for your review. 
 
COVID-19 Update 
The District has implemented a mask exemption process for employees who show proof of full 
vaccination. Those not eligible for the mask exemption will continue to comply with the current 
mask and social distancing mandate while on District property and in District apparatus. Masks 
will continue to be worn while engaging with the public regardless of vaccination status. 
 
Personnel 
We have one firefighter off-line due to a duty related injury. 
 
Please join me in congratulating our new newest retirees! Lt. Jim Rodgers worked his last shift 
on June 29 at Station 35 after 28 years with the District. Lt. Tony Woods worked his last shift on 
June 30 at Station 35 after 28 years with the District. We wish them the best in this new chapter 
of their lives. 
 
We have completed the pre-employment screening for our four new hires. Christopher Good, 
Shaun Killion, Hailey Michelsen, and Brady Winter will be starting with the District on August 23 
and will be attending North King County Training Consortium Fire Academy #1 starting August 



Roger Collins, Chair 
Board of Fire Commissioners 
July 13, 2021 
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30, 2021. Lieutenant Kurt McGowan will be representing the District as an instructor. We 
anticipate our four new recruits will be on-line on or about February 1, 2022. 
 
CSO/PIO Breault and response ops personnel from our community engagement team will be 
representing the District at the Celebrate Woodinville summer concert series over the next 
several weeks. Stop by the Woodinville Fire & Rescue booth to say hi July 14, July 21, July 28, or 
August 4 between 5:30 and 8:00 p.m. at Wilmot Gateway Park. 
 
The District is once again taking part in the Northshore Schools Foundation’s Backpack for Kids 
school supply collection drive. The most-needed supplies include backpacks, crayons, glue 
sticks, pencils, markers, scissors, colored pencils, pens, and highlighters. We will have collection 
bins at all three stations starting Monday, July 19. 
 
GSA/nmf 
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	1. Staff Report 21-004 – Firefighter Eligibility List (attached hereto)
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	MOTION: Commissioner Halbert moved that the Board accept staff’s recommendation and approve and certify the Firefighter eligibility list as presented. The motion was seconded by Commissioner Millman. The motion passed, 5-0.
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	Chief Ahearn presented the Fire Chief’s Report that is attached hereto.
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	c. Approval of General Vouchers for $42,654.67, $50,956.72, and $84,710.35
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	Commissioner Osgood asked the Board to consider scheduling a Special Meeting to discuss impact bargaining. The Board decided to meet on July 27 at 5:00 p.m. The agenda will include a discussion about next steps and an Executive Session to discuss impa...
	Commissioner Halbert requested a legal review of the recent Department of Natural Resources contract. Staff will investigate further.
	Commissioner Van Veen – none.
	Commissioner Millman – none.
	Commissioner Collins – none.
	7. Executive Session
	At 7:15 p.m., the Board moved into Executive Session for 30 minutes pursuant to RCW 42.30.140(4)(b) to discuss the strategy or position to be taken during the course of collective bargaining.
	The Board reconvened at 7:45 p.m. No decisions were made.
	8. Adjournment
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	12.1.6. Citizens may provide documents or materials to the Board Secretary before or after speaking at the lectern for future consideration by the Board.
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	12.2.1. The Board shall have the discretion to address any issue raised during the Public Comment period or may refer the matter for future consideration to staff or at a subsequent Board meeting.
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