
WOODINVILLE FIRE & RESCUE 
Tuesday, August 24, 2021 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 

Commissioner Collins called the virtual meeting to order at 5:00 p.m. Roll call was taken and 
was as follows: 
 
Roll Call 
 
Commissioner Collins (Chair) 
Commissioner van Veen 
Commissioner Halbert 
Commissioner Osgood 
Commissioner Millman  
 
Staff 
 
Fire Chief Greg Ahearn 
Interim Deputy Chief Doug McDonald 
Chief Administrative Officer Joan Montegary 
Board Secretary Nicole Frisch 
 
Consideration and Approval of Agenda in Content and Order 
 
MOTION: Commissioner Millman moved to approve the agenda as presented. The motion was 
seconded by Commissioner Osgood. The motion passed, 5-0. 
 
Public Comment  
 
None. 
 
1. Executive Session 
 
At 5:05 p.m., the Board moved into Executive Session for 15 minutes pursuant to RCW 
42.30.140(4)(b), to discuss the strategy or position to be taken during the course of collective 
bargaining. 
 
The Board reconvened at 5:20 p.m.  
 
MOTION: Commissioner Halbert moved that the Board of Fire Commissioners authorize the 
Board Chair sign the Memorandum of Understanding between Woodinville Fire & Rescue and 
IAFF Local 2950 for the Transition of Woodinville’s Workforce to Eastside Fire & Rescue. The 
motion was seconded by Commissioner van Veen. The motion passed, with Commissioners van 
Veen, Osgood, Millman, and Collins voting in favor, and Commissioner Halbert abstaining. 
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2. Staff Report 21-006 – Benefit Charge Vendor Contract for 2021-2022 (attached hereto) 
 
CAO Montegary presented the Staff Report that is attached hereto. 
 
MOTION: Commissioner van Veen moved that the Board of Fire Commissioners authorize the 
Board Chair to sign the Agreement for Consulting Services Relating to the Computation of 
Services Concerning Benefit Charge Amounts between Woodinville Fire & Rescue and Interface 
Systems Management Consultants in an amount not to exceed $22,000.00. The motion was 
seconded by Commissioner Osgood. The motion passed, 5-0. 
 
3. Discussion: 2022 Budget Process 
 
CAO Montegary led a discussion on the 2022 budget process as attached hereto. 
 
Commissioner Osgood requested an analysis comparing the 2022 budget as part of Eastside 
Fire & Rescue and what the budget would look like were Woodinville Fire & Rescue standalone 
in 2022. Commissioner Collins will work on projections. 
 
4. Closed Session 
 
At 6:05 p.m., the Board moved into Closed Session for 20 minutes pursuant to RCW 42.30.140, 
for the Board to plan and adopt strategy or position to be taken in professional negotiations. 
 
The Board reconvened at 6:25 p.m. No decisions were made. 
 
5. Consent Agenda (attached hereto) 

 
a. Approval of Minutes from the August 10, 2021 regular meeting and the August 13, 2021 

special meeting. 

b. Approval of Payroll Voucher ACH 21-15 for $388,462.48 

c. Approval of General Voucher for $88,975.54 

d. Approval of Commissioner timesheets for July 1-15 and July 16-31. 
 
MOTION: Commissioner van Veen moved that the Board of Fire Commissioners approve the 
Consent Agenda as presented. The motion was seconded by Commissioner Millman. The motion 
passed, 5-0. 
 
6. Reports and Requests from the Commissioners/Good of the Order 

 
Commissioner Van Veen – none. 
 
Commissioner Halbert – none. 
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Commissioner Osgood – none.  
 
Commissioner Millman reported that he’s happy to hear that Local 2950 voted overwhelmingly 
in favor of the MOU and he’s looking forward to the transition to Eastside Fire & Rescue. 
 
Commissioner Collins – none. 
 
7. Adjournment 
 
MOTION: Commissioner Osgood moved to adjourn the meeting. The motion was seconded by 
Commissioner van Veen. The motion passed, 5-0. 
 
The meeting adjourned at 6:26 p.m.  
 
 
 

       
Nicole Frisch, Board Secretary  

 
 
___________________     
Derek van Veen, Commissioner, Position 1 
 
 
 _____________     
Doug Halbert, Commissioner, Position 2  
 
 
 _____________    
Tim Osgood, Commissioner, Position 3 
 
 
       
Mike Millman, Commissioner, Position 4  
 
 
 ______________    
Roger Collins, Commissioner, Position 5 



 

 

 
 
 
 

 

Woodinville Fire & Rescue 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 
 

Tuesday, August 24, 2021 
5:00 p.m. 

 

Meeting will be held virtually, via Zoom. Use the link below to attend live. 
 

https://us02web.zoom.us/j/82182238758?pwd=b002clhMTzViY3d4UDhkVGszNHJydz09 
 

To listen live, call 253-215-8782 and enter the Meeting ID and Password. 
 

Meeting ID: 821 8223 8758 
Passcode: 350198 

 
 

 

AGENDA 
Call to Order/Roll Call 

Approval of Agenda in Content and Order 

Public Comments (Please submit public comment via email to NFrisch@wf-r.org at least one 
hour prior to start of meeting. Please limit comments to three minutes.) 

Board Business Items 

1. Executive Session for 15 minutes pursuant to RCW 42.30.140(4)(b) to discuss the strategy 
or position to be taken during the course of collective bargaining. 

2. Staff Report 21-006 – Benefit Charge Vendor Contract for 2021-2022 

3. Discussion: 2022 Budget Process 

4. Closed session for 20 minutes pursuant to RCW 42.30.140, for the Board to plan and adopt 
strategy or position to be taken in professional negotiations.  

5. Consent Agenda 

a. Approval of Minutes from the August 10, 2021 Regular Meeting and August 13, 2021 
Special Meeting 

b. Approval of Payroll Voucher ACH 21-15 for $388,462.48 

c. Approval of General Voucher for $88,975.54 

d. Approval of Commissioner Timesheets for July 1-15 and July 16-31. 

6. Reports and Requests from the Commissioners/Good of the Order 

7. Adjournment  



Woodinville Fire & Rescue 
 

M   E   M   O   R   A   N   D   U   M 
 
  

DATE: August 24, 2021 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Joan S. Montegary, Chief Administrative Officer 
  

SUBJECT: #21-006 – Benefit Charge Vendor Contract for 2021-2022 
  

 
 
Background 
Interface Systems Management Consultants (“Contractor”) has been the vendor for 
Woodinville Fire & Rescue (“WF&R”) for performing all tasks relating to the calculation and 
notification of benefit charges since 1994. Mr. Neil Blindheim is the primary contact for the 
Contractor. The current administration has worked with Mr. Blindheim since 2010 and has 
found him to be extremely helpful and responsive to questions and requests.  
 
Fiscal Impact 
The attached Agreement is for an amount not to exceed $22,000. This amount represents a 
zero increase from the contract for 2020-2021. Payments to this contractor over the last few 
years have been as follows: 
 

 2020  $17,421.48 
 2019  $17,198.62 

2018  $16,881.82 
 2017  $17,114.04 
 2016  $16,921.15 

 
The costs include taxpayer notice printing, folding, mail preparation and postage. Additionally, 
all districts are allocated costs on a weighted average basis for the following: mailing software 
update, professional liability E&O insurance policy and FTP site for file uploads and downloads. 
 
Alternatives 
Interface Systems Management Consultants is the only vendor that provides this type of service 
– the calculation and notification of benefit service charge for fire districts. Interface Systems 
Management Consultants is, therefore, a sole source vendor.  
 



Roger Collins, Chair 
August 24, 2021 
Page 2 of 2 
 
 

 

Requested Action 
Staff recommends that the Board approve and sign the Agreement for Consulting Services 
Relating to the Computation of Services Concerning Benefit Charge Amounts. 

 
Attachment 
 
/jsm 
 

PROPOSED MOTION 
 
I move that the Board of Fire Commissioners authorize the Board Chair 

to sign the Agreement for Consulting Services Relating to the 

Computation of Services Concerning Benefit Charge Amounts between 

Woodinville Fire & Rescue and Interface Systems Management 

Consultants in an amount not to exceed $22,000.00. 
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AGREEMENT FOR CONSULTING SERVICES  
RELATING TO THE COMPUTATION OF SERVICES CONCERNING 

BENEFIT CHARGE AMOUNTS 
 
 

1. This Agreement is made by and between Woodinville Fire & Rescue, a municipal 
corporation of the State of Washington (the “District”) and Interface Systems, 
LLC (“Contractor”) (collectively, the “Parties).  

 
2. All references to “Contractor” in this Agreement shall mean:   

 
Interface Systems, LLC 
12607 129th Street East, Puyallup, WA  98374 
Washington State UBI Number:  604-463-789 
Federal Employer ID Number:  84-2210805 

 
3. The Contractor shall provide all services and personnel and shall be subject to all 

the duties and responsibilities as stated in the Contractor’s attached Work Plan, 
which is incorporated in to this Agreement by reference.  The Contractor shall 
identify in writing to the District, in advance of performing work under this 
Agreement, each staff person it will assign to work under the Agreement.  All 
staffing changes made by the Contractor that affect performance of the work 
under this Agreement shall be approved in advance in writing by the District. 

 
4. The Period of Performance under this Agreement shall be from September 1, 

2021 through August 31, 2022.  
 

5. The Contractor’s primary contact person for this Agreement shall be Neil A. 
Blindheim, Manager, Interface Systems, LLC.  The District’s primary contact 
person for this Agreement shall be its Chief Administrative Officer.  
 

6. The Contractor’s compensation for all services rendered within the scope of the 
Contractor’s Work Plan shall be an amount not to exceed twenty-two thousand 
dollars ($22,000.00). 

 
7. The Contractor shall submit two invoices, together with a progress report 

explaining the status of the work under this Agreement. Each billing shall clearly 
indicate that it is for services rendered under this Agreement, and must be 
submitted for payment to:  

 
Woodinville Fire & Rescue  
PO Box 2200 
Woodinville, WA  98072-2200 
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Contractor shall not be entitled to interest payments or late fees on payments 
made by the District within sixty (60) days of the date Contractor’s invoice is 
received. 

8. Any additional services provided by the Contractor under his Agreement without
prior written approval from the District shall be at the Contractor’s sole expense.

9. If any provision of this Agreement is deemed to be in conflict with any statute or
rule of law, the Parties agree to modify the offending provision to be in
conformance with the applicable statute or rule of law.

10. This Agreement, including the attached Work Plan, contains all the terms and
conditions agreed to by the Parties. No other understanding, oral or otherwise,
regarding the subject matter of this Agreement shall be deemed to exist or to bind
the Parties.

11. Any amendments or changes to this Agreement must be mutually agreed to in
writing by the Parties.

IN WITNESS WHEREOF: 

Woodinville Fire & Rescue and the Contractor have signed this Contract. 

CONTRACTOR STATE OF WASHINGTON 
Woodinville Fire & Rescue 
Authorized Signature / Date 

Neil A. Blindheim, Manager Roger Collins, Board Chair 
 Board of Fire Commissioners 

August 24, 2021 
Date Date 
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Interface Systems, LLC 
Benefit Charge Work Plan 

 
Interface Systems, LLC will perform the following items of work for Woodinville Fire & Rescue 
(the “District”) to maintain the Benefit Charge method of funding of the District.  
 

1. Obtaining New Download of Data Processing Information:  
Interface Systems, LLC will work with the King County Assessor’s Office to obtain the 
District’s property information from the County.  

 
2. Update Woodinville Fire & Rescue Database: 

Interface Systems, LLC will update the District’s Benefit Charge database with current 
property information.  

 
3. Compute Benefit Charge Amount:  

Interface Systems, LLC will compute the Benefit Charge for each property in the District 
based upon the approved District formula and the aggregate amount of funds to be 
collected under the Benefit Charge by the District.  These charges will be uploaded to 
King County for inclusion into each property owner’s tax statement. 
 

4. Prepare and Mail Taxpayer Notices:  
Interface Systems, LLC will prepare taxpayer notices reflecting the Benefit Charge to be 
collected against each property in the District for the year 2022 and provide for the 
mailing of these Taxpayer Notices to property owners.  
 

5. Assist with Taxpayer Appeals:  
Interface Systems, LLC will assist the District with Taxpayer Appeals. 
 

6. Maintain District Database:  
Interface Systems, LLC will maintain the District’s Benefit Charge Database, throughout 
the year, for such changes in property classifications or charge changes as may be 
authorized by the District.  
 

7. Technical Assistance:  
Interface Systems, LLC will provide technical assistance to the District on Benefit 
Charge questions which arise from property owners.  

 
8. Consulting Staff Roster: 

Claire Kucera and Everett Blindheim. 
 

9. Benchmark Dates: 
Date downloaded and database created by November 23, 2021; database approval by 
December 16, 2021; Taxpayer Notices printed by December 31, 2021; Taxpayer Notices 
mailed beginning the week of January 2, 2022. 
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WOODINVILLE FIRE & RESCUE
2022 BUDGET

Presented by:
Joan Montegary, CAO

August 24, 2021

• ILA with Eastside Fire & Rescue

• Preliminary Revenue Forecasts

• Direction from the Board
– Banking capacity
– Reserves

– Other

• Budget Calendar

• Questions/Direction to Staff

AGENDA

1

2
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Personnel Costs $10,444,797
(Includes NKCTC Director)

Operations Costs 1,560,702

Contract Administration Charge 1,179,367

Equipment Replacement Charge 170,477

Capital Facilities Maintenance Charge 75,000

Potential Reconciliation Costs 551,648

$13,981,991

ILA WITH EASTSIDE FIRE & RESCUE 

PROPOSAL 

Personnel Costs (w/NKCTC Director) $10,444,797

Operations Costs 1,560,702

Contract Administration Charge 1,179,367

Potential Reconciliation Costs 551,648

Total Collection: $13,736,514

From Reserves:
Equipment Replacement Charge $170,477
Capital Facilities Maintenance Charge 75,000

$245,477

3

4
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PRELIMINARY FORECAST – 15% INCREASE IN AV

2021 AV – Final $11,682,870,432
Est. 2022 AV – 15% increase $13,435,300,997
Property Tax with the 1% increase (est.) 9,075,185

Property Tax with 0% increase (banking capacity) 8,985,431
Fire Benefit Charge 4,584,223
Effective Tax Rate of $1.01 $13,569,654

EMS Levy Funds (est.) 600,000
Est. Miscellaneous Revenue 75,000
Total Revenue $14,244,654

Decrease from 2021 8.06%

PRELIMINARY FORECAST – 17% INCREASE IN AV

2021 AV – Final $11,682,870,432
Est. 2022 AV – 15% increase $13,435,300,997
Property Tax with the 1% increase (est.) 9,075,185

Property Tax with 0% increase (banking capacity) 8,985,431
Fire Benefit Charge 4,683,527
Effective Tax Rate of $1.00 $13,668,958

EMS Levy Funds (est.) 600,000
Est. Miscellaneous Revenue 75,000
Total Revenue $14,343,958

Decrease from 2021 7.42%

5

6
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BUDGET NEEDS

2022 Needs $13,736,514
Reserves* 500,000

$14,236,514

Est. Revenue (15% Increase in AV)
@ $1.01 ETR = $14,244,654

Est. Revenue (17% Increase in AV)
@ $1.00 ETR = $14,343,958

* Reserve amount to be determined by the BoFC.

BOARD’S DISCUSSION
Banking capacity

Reserves

Other

7

8
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• Board direction on budget 08/24/2021

• Benefit Charge Hearing/Budget Hearing  10/26/2021

• Final budget adoption 11/09/2021

• Forward budget documents to King County 11/18/2021

BUDGET CALENDAR 

Questions/Discussion

9

10
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Name: Tim Osgood

Woodinville Fire & Rescue
Commissioner Remuneration

Form:  Commissioner Remuneration

Date Range: July 1 - 15

07/07/21 Board Committee Meeting/Activity - Approval NR

To be completed by Fire Commissioner:

Date Duty Performed Time Start-End
1000-1100

I hereby certify, under penalty of perjury, that this is a true and correct claim and that no payment has been 
received by me on account thereof.

Fire Commissioner: Tim Osgood (electronic) Date: 07/19/21

To be completed by Board Secretary:
Board Secretary to attach all supporting documentation to this form.

1 X $128.00  =

Revised:  01/20/2020

Verified By: Nicole Frisch Date: 08/25/21

Board Approval Date
Not Required

Details (attendees, location, class title, etc.)

Finance Committee

07/12/21 Other District-Related Activity

Date Duty Performed Time Start-End

1300-1400

Board Approval Date

Details (attendees, location, class title, etc.)

Meeting with Chief Ahearn re: ILA review

Details (attendees, location, class title, etc.)

07/13/21 Scheduled Board Meeting - Approval NR

Date Duty Performed Time Start-End
1700-1830

Board Approval Date
Not Required

Details (attendees, location, class title, etc.)

Date Duty Performed Time Start-End Board Approval Date

Details (attendees, location, class title, etc.)

Date Duty Performed Time Start-End Board Approval Date

PRINTCLEAR FORM

$128.00

Approved July 19, 2021

Approved July 19, 2021

08/24/2021

519
Highlight

519
Highlight



Approved August 2, 2021

08/24/2021

1 $128.00

Nicole Frisch      08/25/21

519
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