
 
 
 
 
 

Woodinville Fire & Rescue 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 
Headquarters Station 31, 17718 Woodinville-Snohomish Road NE 

 

Tuesday, September 17, 2019 
5:00 p.m. 

AGENDA 
 

Call to Order/Flag Salute/Roll Call 

Approval of Agenda in Content and Order 

Public Comments (please limit comments to 3 minutes or less) 

Board Business Items 

1. Executive Session for 65 minutes pursuant to RCW 42.30.110(1)(i) 

2. Staff Report 19-024 – 2020 NORCOM Financial Participation  

3. Fire Chief’s Report 

4. Consent Agenda 

a. Approval of Minutes from the August 6, 2019 Regular Meeting  

b. Approval of Payroll Vouchers ACH 19-15 for $381,527.59 and 19-16 for 
$516,289.11 

c. Approval of General Vouchers for $57,831.01 and $55,123.80 and Capital 
Vouchers for $4,385.10 and $1,028,999.08 

5. Reports and Requests from the Commissioners/Good of the Order 

6. Adjournment  









Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: September 17, 2019 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Greg Ahearn, Fire Chief 
  

SUBJECT: #19-024 – NORCOM Financial Participation 2020 
  

 
Background 
Each year Woodinville Fire & Rescue (the “District”) receives notice from the North East King 
County Regional Public Safety Communication Agency (“NORCOM”) advising participating 
agencies on the programs and objectives contained in NORCOM’s proposed budget, changes in 
the User Fee formula, and the required financial participation for each Principal and Subscriber 
for the following year. 
 
For 2020, participating agencies have been advised that there are no changes in the Calls for 
Service calculation. The 2020 budget takes into consideration a $280,000 reduction of funding 
from the E-911 Program Office as well as an additional four full-time positions that have been 
added in NORCOM administrative functions for 2020. NORCOM is budgeting for a $500,000 
operating beginning fund balance to offset increases to user fees. 
 
Fiscal Impact 
The attached Revenue Detail for NORCOM’s Operating Fund shows the District’s 2020 
allocation as $184,216, a $1,452 or 0.8 percent increase from the District’s $182,764 allocation 
in 2019. Staff is including a request for this amount in the District’s 2020 budget.  
 
Requested Action 
As per the NORCOM Interlocal Agreement, to which the District is a party, the Board is required 
to provide NORCOM with a Resolution approving the District’s allocation for NORCOM’s 
budget.   
 
Recommendation 
Staff recommends that the Board adopt Resolution 2019-12, as presented.  
 
The Finance Committee agrees with Staff’s recommendation that the Board adopt Resolution 
2019-12. 
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PROPOSED MOTION 
 

I move that the Board of Fire Commissioners accept staff’s recommendation and 
adopt Resolution 2019-12, A RESOLUTION AUTHORIZING THE DISTRICT’S 
ALLOCATION FOR THE NORTH EAST KING COUNTY REGIONAL PUBLIC SAFETY 
COMMUNICATIONS AGENCY (“NORCOM”) BUDGET, as presented. 
 

  
GSA/nmf 
 
Attachment 















Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: September 17, 2019 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Gregory Ahearn, Fire Chief  
  

SUBJECT: Fire Chief’s Report – September 17, 2019 
  

 

Fire Chief’s Report/Activities 
 
I am pleased to present the following summary of District activities since the Board’s last 
regular meeting: 
 
Incidents 
 
The District responded to 386 incidents since your last regular meeting. There were four 
significant incidents. On August 21, we had a fire confined to a piece of machinery in a 
commercial business. We received automatic aid from Bothell, Kirkland, Redmond, and 
Northshore. The fire is being investigated by the King County Fire Marshal’s Office. Also on 
August 21, 31’s crews responded on a motor vehicle rescue response with Bothell Fire in front 
of the Home Depot.  Ladder 131 was assigned extrication as the patient was trapped in the 
vehicle. I’m proud to report the patient was extricated 13 minutes after the time of the call; and 
within 6 minutes, 35 seconds after Ladder 131 arrived on scene. The patient was transported to 
Harborview Medical Center by Medic 142 with serious injuries.  On August 24 Ladder 131 and 
Battalion 131 responded on a commercial fire with Sno. Co. #7. On September 7, Engine 131, 
Engine 135, Aid 131 and Battalion 131 responded with Bothell Fire on a multi-family structure 
fire. The fire was contained to a single unit thanks to the automatic fire sprinkler system and 
quick actions from the crews on scene.  
 
Budget 
 
With the exception of the response operations overtime budget, staff currently has no concerns 
with the 2019 budget. There are two factors contributing to the overage. One is the overtime 
that was incurred during the snow event earlier in the year and the other is staffing vacancies, 
for which there are some associated salary and benefits savings. Staff is closely monitoring the 
overtime budget. The budget report for the period ending July 31, 2019 is attached for your 
review. 
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Staff has prepared a 2020 draft budget for the Boards review and consideration. More details 
will be presented at the Budget Workshop immediately following the Board meeting.  
 
Personnel 
 
We currently have one firefighter on alternate duty due to a duty-related injury. We also have 
one firefighter off line due to a non-duty related injury. The District’s 3 new firefighters started 
the Fire Academy on Wednesday, September 11. Lieutenant Justin Ralph is an instructor at the 
academy.  
 
Battalion Chief Bryce Riddell is retiring after 33 years of service on September 30, with his last 
shift scheduled for September 29. Firefighter Gib LaFontaine retired after 32 years of service on 
August 30; his last shift was August 26. We will honor BC Riddell and our other retirees at the 
District’s award recognition night in early 2020. 
 
We will be holding a promotional ceremony at your next regular meeting on Tuesday, October 
1. Lieutenant Seth Merritt is being promoted to Battalion Chief and Firefighter Kurt McGowan is 
being promoted to Lieutenant. I’m also hoping to have our 3 new firefighters in attendance so 
we can introduce them to the Board.  
 
Update on the New Ladder 131 
 
The onboarding and associated driver training for the new ladder has been completed. I’m 
pleased to report the new Ladder 131 was placed in service on Tuesday, September 10. Deputy 
Chief Wallgren worked closely with Lieutenant Merritt, Firefighter Smith and Firefighter Mach 
to get the ladder outfitted. Captain Woods and driving instructor Kurt McGowan led the driver 
training piece. This is an excellent example of what we can accomplish when we work together. 
 
Update on New Aid Cars 
 
The 3 new Aid Cars are in production at Horton Emergency Vehicles and are on schedule to be 
delivered in early December. 
  
Regionalization Discussions 
 
The subcommittee is scheduled to meet on Monday, September 23 at Northshore Fire Station 
#51 to discuss both the administrative and response operations organizational charts.  
 



Roger Collins, Chair 
Board of Fire Commissioners 
September 17, 2019 
Page 3 of 3 
 
 

North End Training Consortium 
 
Talks continue to evolve with the north end training consortium with the staffs and Local 
leaders from Woodinville, Bothell, Northshore and Shoreline. The Chiefs, Deputy Chiefs and 
Local leaders met on August 13.  The meeting was very positive. There is one item related to 
the City of Bothell and Bothell’s Local that needs some additional discussion. They will be 
working off-line to resolve the issue and Chief Kroon will be reporting out on the status on 
Thursday, September 19 at our North King County Chiefs meeting.   
 
Community Relations 
 
Thank you to the Board for your support and participation on the Celebrate Woodinville 
pancake breakfast hosted here at Station 31. Special thanks to CSO Breault and Executive 
Assistant Frisch for all their work in coordinating an amazing community event.   
 
 
 
GSA/nmf 
Attachment 
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