














Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 

  

DATE: April 2, 2019 
  

TO: Roger Collins, Board Chair 
Board of Fire Commissioners 

  

FROM: Joan Montegary, Chief Administrative Officer 
  

SUBJECT: Staff Report 19-010 
2019 Hydrant Maintenance Agreement 

  

 
Background 

Woodinville Fire & Rescue (the “District”) has, for more than 20 years, entered into an 
agreement with the Woodinville Water District (“WWD”) for the purpose of hydrant 
maintenance. WWD has communicated that they would like to continue the collaboration in 
2019. 

The District hires, trains and pays the part-time, temporary personnel to perform the hydrant 
maintenance and the Woodinville Water District reimburses the District for a portion of the 
costs. 

The two personnel hired will begin work mid-June; they usually finish their work in September.   

District counsel has approved the content of the attached 2019 Hydrant Maintenance 
Agreement. 

Recommendation 

Staff recommends that the Board approve the 2019 Hydrant Maintenance Agreement as 
presented and authorize the Fire Chief to sign said Agreement. 
 
/jsm 

 
Attachment 
 

PROPOSED MOTION 
 
I move that the Board approve the 2019 Hydrant Maintenance Agreement, as 

presented, and authorize the Fire Chief to sign it on behalf of the District. 

 



 
 

2019 Hydrant Maintenance Agreement 
 
 
AN AGREEMENT between Woodinville Fire & Rescue (WF&R) and Woodinville Water District 
for the purpose of hydrant maintenance. 
 
WF&R shall provide personnel to perform hydrant maintenance duties to include cleaning out 
of caps and threads, exercising of valves, clearing of vegetation and one vehicle and necessary 
hydrant maintenance tools. 
 
WF&R personnel will keep all appropriate records of maintenance and will provide a copy to 
the Woodinville Water District along with a report of hydrants which are damaged or in need 
of repair. 
 
WF&R is an independent contractor and personnel providing hydrant maintenance will be on 
the WF&R payroll.  WF&R will implement a “piece-work rate” of pay and meet appropriate 
federal and state wage requirements.  Said rate of pay shall be $3.00 per hydrant.  WF&R will 
pay $1.00 per hydrant and the Woodinville Water District will pay $2.00 per hydrant. 
 
Woodinville Water District will reimburse WF&R $2.00 per hydrant serviced for personnel 
performing hydrant maintenance and inspection.  WF&R will invoice Woodinville Water District 
monthly. 
 
WF&R personnel will attend a class at Woodinville Water District regarding fire hydrant 
operation procedures. 
 
Each party releases and indemnifies the other party from any claims, damages, injury to 
persons or property, judgments from or related to its negligence in the performance of this 
agreement.  The indemnifying party expressly waives any immunity under Title 51 RCW relating 
to industrial insurance.  THIS WAIVER HAS BEEN MUTUALLY NEGOTIATED. 
 
This agreement will be in effect until December 31, 2019. 
 
 
 
                    
Gregory S. Ahearn, Fire Chief    Patrick Sorenson, General Manager            
Woodinville Fire & Rescue    Woodinville Water District 
   
 
 
April 3, 2019             
Date       Date 



Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 

  

DATE: April 2, 2019 
  

TO: Roger Collins, Chair 
  

FROM: Erik Wallgren, Deputy Fire Chief, Response Operations  
  

SUBJECT: Staff Report 19-011, Station Alerting System 
  

 
Background 
The current station alerting system at Station 31 was designed with two main functional flaws 
that require correction. Both flaws have to do with how the system alerts the dorm rooms.  
First, the system was designed to alert every dorm room for every Station 31 call. This means 
that all personnel on duty will receive station tones/lights to their dorm room at night for every 
call, even if it’s for an apparatus that they are not working on that day. For example, if Aid 131 
gets three calls in the middle of the night, not only will the aid car personnel get alerted and 
woken up, but the Battalion Chief and Ladder Truck/Engine personnel will be alerted and 
woken up each time too. We believe this is unnecessary and can be easily corrected by a new 
system that is designed to alert each dorm room based on apparatus assignment. 
 
The second flaw with our system is in the style and design of the lights and tones in each dorm 
room. The system not only “shocks” crew members awake with an instantly loud beeping alarm 
but also flashes a bright white light. An instant white light and loud shocking audio alert is 
unnatural and believed to have long-term negative health effects. This issue can be corrected 
with a new style of lighting and audio device that slowly ramps up light and sound rather than 
instantly blasting it. 
 
There have been studies on the long term effects of fire station alerting. The “shocking” of 
bright white lights and immediately loud tones have shown to have a negative stress response 
on the body, causing an unhealthy increase in blood pressure and heart rate. An instant 
shocking bell/tone in the middle of the night causes an immediate stress response causing 
cortisol to be released, activating the “fight or flight” response, instantly increasing the heart 
rate and keeping the heart rate elevated even after the call is over and the firefighter is back in 
bed. Being woken up by a bright flash of white light is contrary to how our bodies normally 
wake up. A slow increase in light, best exemplified by that of a sunrise, is the healthiest and 
natural method of introducing light to our sleeping bodies. 
 
The Jaymarc alerting system we are proposing not only allows us to select which dorm rooms 
are alerted according to those assigned to the apparatus, but also provides a “ramp up” audible 
alarm and red alert light which will make for a less shocking and more healthy wake up.  
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Jaymarc features a touch screen wall mount in each dorm room that allows the firefighter to 
select for which Station 31 unit s/he wants to be alerted. The firefighter has the freedom to 
choose as little or as many units for which to be alerted. 
  
Jaymarc is a local business that has been used and recommended by other departments in Zone 
1, as well as recommended by IT management at NORCOM. Successful installs include Kirkland 
Fire Stations 25 and 27 and Northshore Fire Station 51. 
 
Fiscal Impact 
The total cost to the District for retro-fitting Station 31 with a new station alerting system is 
estimated at $34,665.85. 
 
Recommended Action 
Staff recommends that the Board approve the purchase and installation of a new station 
alerting system at Station 31 as recommended and that facilities reserve funds be used for the 
purchase. 
 
 
EW/PI/jsm 
 

PROPOSED MOTION 
 

I move that the Board of Fire Commissioners accept staff’s 

recommendation and approve staff moving forward with the purchase 

and installation of a new station alerting system at Station 31, using 

reserve funds, in an amount not to exceed $35,000.00. 



Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: April 2, 2019 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Gregory Ahearn, Fire Chief  
  

SUBJECT: Fire Chief’s Report – April 2, 2019 
  

 

Fire Chief’s Report/Activities 
I am pleased to present the following summary of District activities since the Board’s last 
regular meeting: 
 
Incidents 
The District responded to 279 incidents since the March 5 Board meeting. I have no significant 
events to report.  
 
Budget 
Staff currently has no concerns with the 2019 budget. The budget report for the period ending 
January 31, 2019 is attached. 
 
Upcoming Fire Benefit Charge Election 
The Fire Benefit Charge election is coming up on April 23. The District created an informational 
mailer that was sent out to our residents yesterday. Thanks to CSO Breault for her work on this 
project. King County is scheduled to mail out ballots on April 5. The mailer should be arriving in 
close proximity to when the ballots arrive in the mail.  
 
Personnel 
One person remains on alternate duty due to a duty-related injury, we have three firefighters 
out on leave due to duty-related injuries, and two firefighters out on leave due to a non-duty 
related injury. 
 
Recruit Jace Allen continues to do very well at the East Metro Training Group (“EMTG”) Fire 
Academy. DC Wallgren and I are attending recruit Allen’s evaluations every two weeks.  Recruit 
Allen is slated to graduate from EMTG Recruit Academy #9 on Friday, April 12 at the Redmond 
High School Performing Arts Center.  
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The District will be establishing an entry level firefighter eligibility list to fill at least two known 
vacancies. Our job post was advertised on National Testing Network on February 25 and will 
close on April 26, with testing to follow.  
 
Promotional exams for Lieutenant and Battalion Chief are approaching quickly. We have eight 
Lieutenant candidates and three Battalion Chief candidates. The Lieutenant’s exam process 
starts on April 23, the Battalion Chiefs on May 7.  
 
The Executive Assistant/Board Secretary job post closed at 1700 today. Staff will be reviewing 
applications and begin the testing and interviewing process.  
 
Aid Unit Purchase 
The Aid Car Committee is diligently working on the apparatus specifications. I am looking for 
Board approval for staff to go out to bid. Once the bid closes, staff will come back to the Board 
with a recommendation and a request to move forward with awarding the bid and purchase. 
 
Update on the New Ladder 131 
The new Ladder 131 has experienced a slight delay. The water tank was built incorrectly by a 
third party vendor. This caused the need to take the Ladder off of the production line while a 
new tank was built. This bumped us out approximately two-weeks. The Ladder is back on the 
production line. The final inspection at the Pierce factory is looking to be the first week in June.  
 
 
 
 
GSA/jsm 
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