
 
 
 
 
 

Woodinville Fire & Rescue 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 
Headquarters Station 31, 17718 Woodinville-Snohomish Road NE 

 
Tuesday, January 8, 2019 

5:00 p.m. 

AGENDA 
 

Call to Order/Flag Salute/Roll Call 

Approval of Agenda in Content and Order 

Public Comments (please limit comments to 3 minutes or less) 

Board Business Items 

1. Introduction of new Firefighter Jace Allen 

2. Election of Board Officers (2019) 

3. Discussion: Board Retreat 

4. Presentation: 2018 in Review 

5. Staff Report 19-001 – ILA relating to the Administration of a Fire and Life Safety 
Inspection and Permitting Program in the City of Duvall 

6. Staff Report 19-002 – Amendment to ILA relating to the Administration of a Fire and Life 
Safety Inspection and Permitting Program with Woodinville  

7. Staff Report 19-003 – Donation of Surplus Property 

8. Fire Chief’s Report 

9. Consent Agenda 

a. Approval of Minutes from the December 4, 2018 Special and Regular Meetings 

b. Approval of Payroll Vouchers 

c. Approval of General Vouchers and Capital Vouchers  

10. Reports and Requests from the Commissioners/Good of the Order 

11. Adjournment  















Tab 1 



It’s my pleasure to introduce our newest recruit firefighter, Jace Allen. 
Recruit Allen was born in Seattle and raised in the city of Cle Elum.   
 
Jace spent his first few years out of high school working as a wildland 
firefighter on an initial attack crew for the US Forest Service, while also 
volunteering at his local Fire Department as an EMT. While working, he 
took online courses for two years in the field of Occupational Safety 
and Health and earned his technical degree.  
 
Jace recently became engaged to his fiancé, Kayla. They have planned a 
wedding for August 17 of this year.  
 
Jace and Kayla recently purchased a home in Cle Elum in the same 
neighborhood he grew up in. Kayla commutes to Bellevue to work in 
public relations for Microsoft. When they aren’t working, Jace and 
Kayla enjoy doing anything that is outdoors related, including hiking, 
swimming, snowmobiling and trail riding their horses. 
 
Jace was raised in a public service family with both parents being 
Seattle police officers. He’s looking forward to carrying on the tradition 
of serving our community.   
 
Jace starts EMTG Academy #9 on Monday, January 14th. Immediately 
following the fire academy, Jace will be attending a 5 week EMT course 
prior to being released to DC Wallgren in response operations.  
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ANNUAL WRAP-UP
2018

Woodinville Fire & Rescue
January 8, 2019
Joan Montegary, CAO



AGENDA

 IT

 Finance

 Fleet

 Human Resources

 Tools & Equipment

 Facilities



IT

 Entered into an ILA with Duvall Fire to share an Information Systems 
Manager

 All old, out-of-warranty physical servers have been converted to virtual 
machines running on two hosts

 WASP database (inventory software) is functional and in use

 iNet fiber optic is installed and running at all three stations



IT

 Office 365 is setup and ready for migration

 Replaced firewalls, wireless, and switching

 Stations 33 and 35 rewired; Station 31 reconfigured

 Moved all wireless cell accounts to Verizon Public 
Safety Unlimited with data and voice prioritization; 
cost savings and no more data limits



Station 31 - Before Station 31 - After



Station 33 - Before Station 33 - After Station 33 - After



Station 35 - Before Station 35 - After



FINANCE

 Completed and filed 2017 financial statement (May)

 Prepared 2018 budget
 Budget Tour of Love/Training

 Presentations to the Board and Budget Adoption: 8/15, 9/19, 10/24, and 
11/7

 Budget documents to King County: 11/15



FINANCE

 Financial and Accountability audit by State Auditor’s office (for 
year ended 12/31/2017)

 Convert 457 Plan from FTJones to Alerus

 Implemented new CBA



FLEET

 Sold/Surplus
 2005 Toyota Corolla

 2006 Braun North Star 
aid unit

 Sold/Surplus
 2003 Ford Expedition

 2006 Ford Expedition

 2006 GMC Yukon



FLEET

 Purchased
 2018 Ford Escape – CRR

 2018 Ford Escape – CRR

 2018 Ford Escape -
CSO/PIO

 2018 Ford Transit Cargo 
Van - Facilities

 Purchased
 Ladder 131 (Spring 2019)

Regional Purchase
 2019 HazMat Rig



HUMAN RESOURCES

 Implement 4 platoon staffing

 Promotions
 1 LT to BC

 4 FFs to LT

 Hiring
 3 firefighters (January 2018)



HUMAN RESOURCES

 Planned, organized, and participated in Leadership Team Retreat

 Created job description and negotiated Deputy Fire Marshal 
position; appointed DFM in June 2018.

 Created job description and negotiated CSO/PIO position; 
hired civilian CSO/PIO in October 2018.



HUMAN RESOURCES

 Retirements/Separations

 Vermeulen (IT, April)

 Ihrie (FF, June)

 Arnold (FF, July)

 Leggett (FF, September)

 Hughes (FF, December)

 New Hires

 Escamilla (FF, January)

 James (FF, January)

 Olson (FF, January)

 Beverly (IT, April)

 Breault (CSO/PIO, October)



 Wrote/revised and adopted 12 policies:

 1021, General Responsibilities/Code of Ethics
(revised)

 1022, Business Communications (revised)

 1023, Customer Concerns (revised)

 1025, Internal Communications (revised)

 2103, Employee Performance Evaluation Program (revised)

 2121, Military Leave (revised)

HUMAN RESOURCES



 Wrote/revised and adopted 12 policies:

 2201, Fiscal Management (revised)

 3109, Physical Fitness Training Room and Equipment (revised)

 3116, Safe Operation of District Vehicles (new)

 3204, Promotional Testing (new)

 3410, CRR – Open Burning Residential (new)

 4101, Apparatus Checks (new)

HUMAN RESOURCES



TOOLS & EQUIPMENT

 Surplus
 Completed 8 online public auctions

 Sold 142 items

 Netted approximately $40,000 (vs. ~ $18,000 in 2017)

 Donated old SCBA equipment to Clark County Fire

 Donated old SCBA compressor to Okanagan County Fire

 Purchased new SCBAs, partially grant funded and SCBA compressor

 Purchased newly designed badges



FACILITIES

 Station 31/Headquarters
 Training/Annex lots gravel

 Annex lot striping

 Parking lot reseal/restripe

 Parking space signage

 Power pole installed in training lot

 Topsoil and tree trimming



FACILITIES

 Station 31/Headquarters
 New kitchen chairs – crew side

 Transformer replacement for SCBA compressor

 Shed electrical reconfigured for tools shop

 Plymovent reconfigured

 Hot water heater replacement



FACILITIES

 Station 31/Headquarters
 New dishwasher and disposal in Admin kitchen

 Chief’s office paint, carpet

 CAO office reconfigure, paint touch-up, carpet

 DFC office reconfigure, paint, carpet

 CSO/PIO office paint



FACILITIES

 Station 33
 Reconfiguration/installation of irrigation system

 Installation of rock wall around monument sign

 Installation of plants/soil around monument sign

 New bark

 Hazardous tree removal



FACILITIES

 Station 35
 Irrigation system installation in septic area

 Lawn grading and installation in septic area

 Install plants near the cell towers

 Tree removal and installations

 Dishwasher replacement



COMING IN 2019

 Ladder 131 arrives in the Spring; it will be onboarded shortly 
thereafter

 3 new aid cars will be ordered and purchased, with Board 
approval

 Older aid cars will be put in surplus/reserve status

 Transitioning driving program to EVIP



THANK YOU
Presented to the Board of Fire Commissioners

January 8, 2019
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Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  
DATE: January 8, 2019 
  
TO: Roger Collins 

Chair, Board of Fire Commissioners 
   
FROM: Gregory Ahearn, Fire Chief  
    
SUBJECT: Staff Report 19-001 

ILA between the City of Duvall and WF&R Relating to the Administration of 
a Fire and Life Safety Inspection and Permitting Program in the City of 
Duvall 

  
 
Background   
The attached Inter Local Agreement (“ILA”) delegates administrative authority to Woodinville 
Fire & Rescue’s Fire Chief to conduct City of Duvall (“City”) operational and non-operational fire 
code inspections and IFC permitting on behalf of the City. Code enforcement will remain under 
the authority of the City.  
 
The attached Inter Local Agreement has been reviewed and approved by Woodinville Fire & 
Rescue’s (“District”) counsel and has been signed by the Mayor of Duvall, Amy Ockerlander. 
 
Scope of Work 
The District will be responsible for administering 28 permitted inspections and a small number 
of plans reviews annually within the City of Duvall. 
 
Fiscal Impact 
The District will collect all fees applicable to its IFC inspection and permitting responsibilities.  
The District will retain 95 percent of said fees and remit five percent to the City. 
 
The City will collect all fees relating to fire alarm and sprinkler system permitting and 
inspections and will remit half of the fees collected to the District. 
 
All remittances will be reconciled and made on a quarterly basis, no later than January 31, 
April 30, July 31 and October 31 of each year. 
 
 
 



Roger Collins, Chair 
January 8, 2019 
Page 2 of 2 
 
 

Recommendation 
Staff recommends that the Board of Fire Commissioners accept staff’s recommendation to 
approve the ILA relating to the Administration of a Fire and Life Safety Inspection and 
Permitting Program in the City of Duvall and authorize the Board Chair to sign the ILA. 
 
 
GSA/mm 
 
 

 
 

PROPOSED MOTION 
 
I move that the Board of Fire Commissioners accept staff’s recommendation to 
approve the ILA relating to the Administration of a Fire and Life Safety Inspection 
and Permitting Program in the City of Duvall and authorize the Board Chair to sign 
the ILA. 
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Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  
DATE: January 8, 2019 
  
TO: Roger Collins 

Chair, Board of Fire Commissioners 
   
FROM: Gregory Ahearn, Fire Chief  
    
SUBJECT: Staff Report 19-002 

Amendment to the ILA between the City of Woodinville and WF&R 
Relating to the Administration of a Fire and Life Safety Inspection and 
Permitting Program in the City of Woodinville 

  
 
Background   
Woodinville Fire & Rescue has been doing operational inspections within the Woodinville city 
limits since early in 2016. In November 2016, the Board approved an ILA between the City of 
Woodinville and WF&R relating to the administration of a Fire and Life Safety inspection and 
permitting program in the City of Woodinville. 
 
The attached amendment to the Inter Local Agreement (“ILA”), if approved by the Board, would 
revise the ILA so that any plan review fees imposed and collected by the City would be remitted 
to the District.  
 
Fiscal Impact 
Currently, the District collects all fees applicable to its IFC inspection and permitting 
responsibilities, retains 95 percent of said fees and remits five percent to the City. The City 
collects all fees relating to fire alarm and sprinkler system permitting and inspections and 
remits half of the fees collected to the District. 
 
Under the ILA amendment, all fire plan review fees imposed and collected by the City would be 
remitted to the District. 
 
All remittances will be reconciled and made on a quarterly basis, no later than January 31, 
April 30, July 31 and October 31 of each year. 
 
 
 
 



Roger Collins, Chair 
January 8, 2019 
Page 2 of 2 
 
 

Recommendation 
Staff recommends that the Board of Fire Commissioners accept staff’s recommendation to 
approve the Amendment to the ILA relating to the Administration of a Fire and Life Safety 
Inspection and Permitting Program in the City of Woodinville and authorize the Board Chair to 
sign the ILA. 
 
 
GSA/mm 
 
 

 
 

PROPOSED MOTION 
 
I move that the Board of Fire Commissioners accept staff’s recommendation to 
approve the Amendment to the ILA relating to the Administration of a Fire and 
Life Safety Inspection and Permitting Program in the City of Woodinville and 
authorize the Board Chair to sign the ILA. 
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Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: January 8, 2019 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Joan S. Montegary, Chief Administrative Officer 
  

SUBJECT: Staff Report 19-003 
Surplus Property to Donate 

  

 
 
Background 
The District has miscellaneous equipment that is no longer of use and has been designated as 
surplus. We have recently replaced our SCBA Mako compressor and were contacted by 
Okanogan Volunteer Fire Department about their need for any equipment that we are going to 
surplus. They are a 100 percent volunteer department and have no budget for replacement of 
existing equipment. We would like to donate the Mako compressor and equipment we have to 
Okanogan Volunteer Fire Department instead of putting it out for surplus; it consists of: 
 
 

Item(s) Approximate value 
 

Mako Compressor model BAM07H-E3 Package including: 
   

      1 Baur Fill Station Model CFS-2S 
 

   

      1 Haskel Booster Pump Model 58985-2 
 

   

      8 storage bottles 
 

   
 

 
 

$5000-S10,000 

 
 
Recommended Action 
Staff recommends that the Board of Fire Commissioners permit staff to donate the SCBA Mako 
compressor and equipment to City of Okanogan Fire Department. 

 

 
 
 



Roger Collins, Chair 
Board of Fire Commissioners 
January 8, 2019 
Page 2 of 2 
 
 

 

PROPOSED MOTION 
 

I move that the Board of Fire Commissioners approve staff’s recommendation to 

donate the SCBA compressor and equipment to City of Okanogan Fire 

Department. 
 
 
/jsm 
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Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: December 4, 2018 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Gregory Ahearn, Fire Chief  
  

SUBJECT: Fire Chief’s Report – January 8, 2018 
  

 

Fire Chief’s Report/Activities 

Happy New Year! I am pleased to present the following summary of District activities since the 
Board’s last regular meeting: 

Incidents 

The District responded to 413 incidents since the last Board meeting. We experienced three 
wind events since your last meeting. Other than the usual and customary wind storm type calls, 
there is nothing significant to report. We did up staff for two of the three events placing Brush 
131 in service.  There was one significant incident on Sunday, January 6.  Woodinville crews 
assisted Eastside Fire & Rescue on a structure fire in Carnation.  

The District ended 2018 with 3,981 incidents, just slightly lower than 2017 in which the District 
ran 3,988 incidents.  

Century Link Outage affecting NORCOM 

On December 28, 2018 Century Link had a network card fail in Colorado which took the entire 
911 network down. It took a little while to troubleshoot the problem as Century Link didn’t 
know if it was a failure in Colorado or Florida. There was an approximately eight hour outage 
that was sporadic in nature, some calls getting through, while others were not. To date, there 
has been no report of calls not getting to NORCOM. Century Link, the State of Washington and 
NORCOM have all completed a “hot wash” of the event and will be sharing information as to 
the lessons learned. 

Budget 

The Budget Performance Reports for the months ended September 30, 2018; October 31, 2018; 
and, November 30, 2018 are attached to this report. The 2019 budget is open for business.  



Roger Collins, Chair 
Board of Fire Commissioners 
January 8, 2019  
Page 2 of 3 
 
 

 

Personnel 

Battalion Chief Riddell and Lieutenants Frye, Peterson, Ralph and Rodgers have successfully 
completed their probationary year. 

Firefighters Escamilla, James and Olson have also successfully completed their probationary 
year. 

One person remains on alternate duty due to a duty related injury. We have two firefighters 
out on leave due to duty related injuries. Our firefighter that was injured on the structure fire 
with Eastside Fire & Rescue on Sunday will have surgery on Thursday. I will keep the Board 
updated on his status.  

King County Re-Numbering Project 

Woodinville was the first in Zone 1 to go live on December 11, 2018 with our re-numbering 
project. Thanks to DC Wallgren for his work on this project.  

Haz Mat 133 

Haz Mat 133 was placed in service at Station 33 on December 17 and has been on three 
incidents thus far.   

The New Ladder 131 

The new Ladder 131 is scheduled to be on the assembly line at Pierce on February 11. The  
mid-build inspection will be on our about the second week of March, with the final inspection 
the first week in May. We are anticipating the new ladder will land in Tacoma at the dealer at 
the end of May. The Specification Committee is working on the onboarding process, as well as 
the Training and Development Division who is working on our training plan. 

New Aid Cars 

We have established a specification committee for the purchase of three new aid cars in 2019. 
We will be going out to bid for these units and are hopeful to do so in late Q1 or early Q2.  

Community Relations 

Upcoming Events: 

January 16 (1530 hours at the Museum of Flight): King County Fire Chiefs/King County 
Commissioners Joint Installation Banquet 



Roger Collins, Chair 
Board of Fire Commissioners 
January 8, 2019  
Page 3 of 3 
 
 

 

January 24 (meet at Station 31 at 0700 hours if carpooling): King County Fire Chiefs/King County 
Commissioners Joint Legislative Day  

January 30 (1200-1600 hours at Northshore Fire Department): Job & Resource Fair (explore a 
rewarding career in the public and non-profit sector) 

February 9 (1630 hours at Columbia Winery): Annual Awards Banquet (we will be honoring 
former Commissioner Coughlin’s 10 years of service) 

 
GSA/mm 
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