
WOODINVILLE FIRE & RESCUE 
Tuesday, April 12, 2022 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 

Commissioner Collins called the virtual and in-person meeting to order at 5:00 p.m. Roll call was 
taken and was as follows: 
 
Roll Call 
 
Commissioner Collins (Chair) 
Commissioner Halbert 
Commissioner Barton 
Commissioner Millman  
 
Staff 
 
Fire Chief Jeff Clark 
Board Secretary Nicole Frisch 
Assistant Chief Ben Lane 
Deputy Chief Dana Schutter 
Deputy Director Pam Bryson 
Deputy Director Jamie Formisano 
Finance Director Joan Montegary 
 
Late Arrival 
 
Commissioner van Veen 
 
Consideration and Approval of Agenda in Content and Order 
 
MOTION: Commissioner Millman moved to approve the agenda as presented. The motion was 
seconded by Commissioner Halbert. The motion passed, 4-0. 
 
Public Comment  
 
None. 
 
1. Staff Report 22-005 – Termination of VEBA Plan and Trust; Resolution 2022-22 (attached 

hereto) 
 
Director Montegary presented the Staff Report as attached hereto. 
 
MOTION: Commissioner Millman moved that the Board of Fire Commissioners accept Staff’s 
recommendation and adopt Resolution 2022-02, A Resolution Terminating the Woodinville Fire 
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& Rescue VEBA Plan and Trust as presented. The motion was seconded by Commissioner Barton. 
The motion passed, 4-0. 
 
2. Standards of Cover Discussion (attached hereto) 
 
Chief Clark presented as attached hereto. Discussion ensued. 
 
Commissioner van Veen joined the meeting at 5:05 p.m. 
 
3. Fire Chief Briefing (attached hereto) 
 
Chief Clark reviewed the Fire Chief Briefing as attached hereto.  
 
4. Consent Agenda (attached hereto) 

 
a. Approval of meeting minutes from the March 8, 2022 regular meeting 

b. Approval of Payroll Vouchers ACH 22-5 for $7,275.43 and ACH 22-6 for $8,513.47 

c. Approval of Vouchers for $2,354.83, $3,510.30, $9,407.03, $9,592.07, and $46,710.71 

MOTION: Commissioner van Veen moved that the Board of Fire Commissioners approve the 
Consent Agenda as presented. The motion was seconded by Commissioner Millman. The motion 
passed, 5-0. 
 
5. Reports and Requests from the Commissioners/Good of the Order 
 
Commissioner Halbert requested an update about an issue at a recent Zone 1 technical rescue 
refresher training. DC McDonald provided an update. AC Lane reported that EF&R has an 
accident/unusual event form that has a near miss box, and these types of incidents are 
published to the department via the Safety Committee. 
 
Commissioner Barton reported that she will be out of town for the next two weeks starting 
Monday, April 18.  
 
Commissioner Millman reported that the CORE Connect program continues to get good reviews 
in Woodinville. He gave examples of department efficiencies including social media and the Fire 
Prevention division, and thanked staff for the customer service he has experienced.  
 
Commissioner Collins requested an update on the training activity at Station 31. Chief Clark 
reported that entry level firefighter interviews are being conducted currently, and NKCTC uses 
the facility for recruit academy as well as quarterly and ongoing training as has been their 
practice. Discussions about the new training consortium will be held at the April 14, 2022 EF&R 
Board of Directors meeting, to include a presentation about a new training tower. 
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6. Adjournment 
 
MOTION: Commissioner Millman moved to adjourn the meeting. The motion was seconded by 
Commissioner Barton. The motion passed, 5-0. 
 
Board Chair Collins adjourned the meeting at 6:01 p.m.  
 
 

       
Nicole Frisch, Board Secretary 

 
 
 
___________________     
Derek van Veen, Commissioner, Position 1 
 
 
 _____________     
Doug Halbert, Commissioner, Position 2  
 
 
 _____________    
Anjela Barton, Commissioner, Position 3 
 
 
       
Mike Millman, Commissioner, Position 4  
 
 
 ______________    
Roger Collins, Commissioner, Position 5 



 
 
 
 
 

Woodinville Fire & Rescue 

REGULAR MEETING OF THE BOARD OF FIRE COMMISSIONERS 
Station 31, 17718 Woodinville-Snohomish Road NE 

 

Tuesday, April 12, 2022 
5:00 p.m. 

 

The meeting will be conducted in person and virtually, via Microsoft Teams. You may join the 
meeting in person at the above address, or virtually using the link below to attend live: 

 

Click here to join the meeting 
 

To listen live, dial +1 509-931-1382,,287103346#   
Phone Conference ID: 287 103 346# 

 
 

 

AGENDA 
Call to Order/Flag Salute/Roll Call 

Approval of Agenda in Content and Order 

Public Comments (Please submit public comment via email to NFrisch@esf-r.org at least one 
hour prior to start of meeting. Please limit comments to three minutes.) 

Board Business Items  

1. Staff Report 22-005 – Termination of VEBA Plan and Trust; and Resolution 2022-02 

2. Standards of Cover Discussion 

3. Fire Chief Briefing 

a.       Joint meeting with EF&R Board of Directors – Thursday, April 14, 2022 

4. Consent Agenda 

a.      Approval of Minutes from the March 8, 2022 Regular Meeting 

b. Approval of Payroll Vouchers  

c.      Approval of Capital and General Vouchers  

5. Reports and Requests from the Commissioners/Good of the Order 

6. Adjournment  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODk1M2NiZGMtMGI4Mi00NGRlLTljNjEtOWM5M2EyNTkwZThm%40thread.v2/0?context=%7b%22Tid%22%3a%22d9ac3bd8-50bf-48c2-81a4-73930cdf1b88%22%2c%22Oid%22%3a%221d18c2b5-ed93-4010-89fd-0b222fcae9d8%22%7d
tel:+15099311382,,287103346#%20
mailto:NFrisch@esf-r.org


Woodinville Fire & Rescue 
 
M   E   M   O   R   A   N   D   U   M 
 
  

DATE: April 12, 2022 
  

TO: Roger Collins, Chair 
Board of Fire Commissioners 

  

FROM: Joan Montegary, Finance Director 
  

SUBJECT: Staff Report 22-005 
Terminating the Woodinville Fire & Rescue VEBA Plan and Trust 

  

 
Background 
 
One of the benefits offered by both Woodinville Fire & Rescue (the “District”) and Eastside Fire 
& Rescue is a VEBA Plan. VEBA is an acronym for voluntary employees’ beneficiary association 
and is a trust created and used by its members and their eligible dependents to pay for eligible 
medical expenses. BPAS is the company that manages the VEBA Plan and Trust for both 
agencies.  
 
Since the District’s workforce was combined with that of Eastside Fire & Rescue, the 
employees’ VEBA accounts have been transferred over to be managed by BPAS under the 
Eastside Fire & Rescue VEBA Plan. This process has taken a few months to complete, and it is 
now time to terminate the District’s VEBA Plan and Trust. Resolution 2022-02 to terminate the 
VEBA Plan and Trust is attached for your consideration. 
 
Recommendations 
 
Staff recommends that the Board approve adopt Resolution 2022-02 as presented. 
 
/jsm 

Attachment 

PROPOSED MOTION 

I move that the Board of Fire Commissioners accept Staff’s 
recommendation and adopt Resolution 2022-02, A Resolution 
Terminating the Woodinville Fire & Rescue VEBA Plan and Trust as 
presented. 
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Station 34 Old “First Due” Area (red outline)
And the Areas of FD36 that were Annexed a Decade Ago

2016 - 2020 Incidents
Area 2016 2017 2018 2019 2020

Annexed 788 785 829 760 799
Woodinville 329 268 301 299 272
Dist 34 1 1 1 3 1

2016 - 2020 Responders to Annexed Area 2016 - 2020 Responders to Annexed Area
UnitJur 2016 2017 2018 2019 2020 UnitJur 2016 2017 2018 2019 2020

Bellevue 3 1 2 1 1 Bellevue 0.38% 0.13% 0.24% 0.13% 0.13%
Bothell 180 184 200 206 221 Bothell 22.84% 23.44% 24.13% 27.11% 27.66%
Kirkland 536 517 549 448 497 Kirkland 68.02% 65.86% 66.22% 58.95% 62.20%
Northshore 2 2 2 Northshore 0.25% 0.25% 0.24% 0.00% 0.00%
Redmond 3 3 2 1 3 Redmond 0.38% 0.38% 0.24% 0.13% 0.38%
Woodinville 126 129 130 162 137 Woodinville 15.99% 16.43% 15.68% 21.32% 17.15%

2016 - 2020 Responders to Woodinville 2016 - 2020 Responders to Woodinville
UnitJur 2016 2017 2018 2019 2020 UnitJur 2016 2017 2018 2019 2020

Bellevue 1 Bellevue 0.00% 0.00% 0.00% 0.33% 0.00%
Bothell 12 12 12 12 4 Bothell 3.65% 4.48% 3.99% 4.01% 1.47%
Kirkland 28 19 15 20 20 Kirkland 8.51% 7.09% 4.98% 6.69% 7.35%
Redmond 29 29 19 17 19 Redmond 8.81% 10.82% 6.31% 5.69% 6.99%
Shoreline 1 Shoreline 0.00% 0.00% 0.00% 0.00% 0.37%
Woodinville 285 242 283 277 252 Woodinville 86.63% 90.30% 94.02% 92.64% 92.65%

Response Stats for 2016-2020 Incidents
Falling within the Old Station 34 First Due Area

Station 
Area

2016 2017 2018 2019 2020
Incs Days Incs Days Incs Days Incs Days Incs Days

ST31 252 154 212 129 210 144 218 137 170 125
ST33 10 10 14 11 9 8 20 17 19 19

ST35 87 66 70 55 89 67 76 58 66 49

Concurrent Incidents by Station Area by Year
Showing Both the Number of Incidents Occurring While a Prior Incident was Still Active

and the Number of Days in the Year when this Occurred

25 26

27 28
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 Woodinville Fire & Rescue  
Board of Commissioners 

To:  Woodinville Fire & Rescue Board of Fire Commissioners 
 
From:  Fire Chief Jeff Clark 
 
Subject: Fire Chief Briefing – April 2022 
 
 
COVID-19  
The mask mandate for King County was lifted on March 11, however there is still 
a mandate for our personnel while they are working in healthcare settings.  EF&R 
has shifted to voluntary Point of Care testing as well. We will continue to limit 
access to community rooms and the ride along program remains suspended until 
a later date. Public meetings for EF&R and other Boards are being shifted back 
to in person beginning in April.  
 
COVID-19 EEOC Complaint 
As you are aware, an employee, currently on a six month leave of absence as a 
result of being unvaccinated, has filed a religious discrimination complaint with 
the Equal Employment Opportunity Commission (EEOC). EF&R’s insurance 
agency has assigned the same legal team that handled the related lawsuit. We 
responded to the complaint by March 18, 2022. On March 24, 2022 a former 
employee who separated from the agency on October 18, 2021 filed a religious 
discrimination complaint with the EEOC. The same counsel has been assigned 
by our insurance company. I will keep you updated as we progress through the 
process.  
 
PFAS 
We finalized a $350,000 grant with DOE. It is the last grant the Department will 
receive in that manner. This grant will fund another round of testing and ongoing 
evaluations of the underground barrier installed at HQ. The money must be spent 
by June of 2023. The Department’s PFAS consultants and legal counsel will be 
at the meeting June EF&R meeting. 
 
Last week the City of Issaquah finalized an Interagency Agreement with DOE to 
receive $400,000 in funds to perform PFAS related work.  This funding must be 
expended by June of 2023 as well. 
 
Both grants will be reported on during our monthly PFAS Executive team 
meetings. 
 



  

 
 

 

 Woodinville Fire & Rescue  
Board of Commissioners 

On a related note, Sammamish Plateau Water will be receiving roughly 
$1,500,000 in federal funding to put towards water treatment for PFAS.  
Representative Kim Shrier was instrumental in securing this funding. 
 
Board Chair Alan Gothelf and me will be meeting with the Sammamish Plateau 
Board Chair and Director on April 28th for an open discussion to update each 
other on progress and work to strengthen the relationship between our two 
agencies. 
  
Finally, EF&R has submitted for a $2.4 million Model Toxic Control Act (MTCA) 
2023 grant. The grant application was due on March 8 for any funds that we 
would require for the 2023 State budget year. There is a matching requirement of 
up to 50%. We will address the potential match in the 2023/24 EF&R budget 
process. If we didn’t file for the grant, we would be eligible for nothing, so we had 
to expedite the process once we were made aware of it (we were made aware 
with less than 2 weeks’ notice). 
 



Line 
# Cash/Investment Balance Expense Fund

Benefit Charge 
Fund

Capital Project 
Fund Reserve Fund

Benefit Liability 
Reserve Fund Total All Funds

1 January 31, 2022 $5,118,610 $0 $754,079 $15,590,358 $900,120 $22,363,167
2
3 December 31, 2021 $6,942,015 $0 $754,076 $15,834,868 $1,310,273 $24,841,232
4
5 Dollar Increase (Decrease) ($1,823,405) $0 $3 ($244,510) ($410,153) ($2,478,065)
6
7 Percentage Increase (Decrease) -26.27% - 0.00% -1.54% -31.30% -9.98%
8
9 For historical reference, 2017 through 2020 year-end cash/investment balances are shown below.

10

11 Expense Fund
Benefit Charge 

Fund
Capital Project 

Fund Reserve Fund
Benefit Liability 
Reserve Fund Total All Funds

12 December 31, 2020 $7,122,467 $0 $771,758 $13,774,558 $1,957,859 $23,626,642
13
14 December 31, 2019 $7,356,347 $0 $2,399 $11,224,084 $1,190,213 $19,773,042
15
16 December 31, 2018 $7,132,960 $0 $14,241 $8,970,005 $1,162,459 $17,279,665
17
18 December 31, 2017 $5,934,376 $0 $32,391 $8,731,034 $1,833,195 $16,530,996

Woodinville Fire & Rescue
Budget Performance Report

For the month ended January 31, 2022

Cash/Investment Balances by Fund



Line 2022 2022
# Budget Performance by Fund Annual Budget YTD Actual Dollars Percent

1 Revenues
2 Cash Balance - Beginning of Year $6,942,015 $6,942,015 $0 0.0%
3
4 Current Year Revenues
5 Property Tax $9,092,270 $24,188 ($9,068,082) -99.7%
6 King County EMS Levy - BLS Funds $641,411 $0 ($641,411) -100.0%
7 Permit/Plan Review Revenue $100,000 $36,618 ($63,382) -63.4%
8 Miscellaneous Other $100,000 $53,212 ($46,788) -46.8%
9 Interfund Transfers IN

10 Benefit Charge Fund $4,423,177 $15,566 ($4,407,611) -99.6%
11 Reserve Fund $0
12 Benefit Liability Reserve Fund $320,000 $320,000
13 Total Current Year Revenue $14,356,858 $449,584 ($13,907,274) -96.9%
14
15 Total Resources (BFB + Revenue) $21,298,873 $7,391,599 ($13,907,274) -65.3%
16
17 Expenditures
18 Salaries & Wages $100,380 $768 $99,612 99.2%
19 Benefits $355,610 $54,158 $301,452 84.8%
20 Office & Operating Supplies $17,750 $165 $17,585 99.1%
21 Elections & Info $0 $0 $0 N/A
22 Professional Services $14,123,552 $1,110,692 $13,012,860 92.1%
23 Travel $9,457 $25 $9,432 99.7%
24 Training & Education $30,637 $7,155 $23,482 76.6%
25 Advertising $850 $0 $850 100.0%
26 Insurance (Buildings/Apparatus) $10,000 $798 $9,202 92.0%
27 Miscellaneous Other $10,000 $305 $9,695 97.0%
28 Intergovernmental Services $147,300 $27,171 $120,129 81.6%

Fav/(Unfav) vs. Budget

Woodinville Fire & Rescue
Budget Performance Report

For the month ended January 31, 2022

Expense Fund - YTD Financial Statement



Line 2022 2022
# Budget Performance by Fund Annual Budget YTD Actual Dollars Percent

Fav/(Unfav) vs. Budget

Woodinville Fire & Rescue
Budget Performance Report

For the month ended January 31, 2022

Expense Fund - YTD Financial Statement

29 Sub-Total (excluding Intrafund Transfers) $14,805,536 $1,201,238 $13,604,298 91.9%
30
31 Interfund Transfers OUT
32 Benefit Liability Reserve Fund $0 $0 $0 N/A
33 Capital Fund $0 $0 $0 N/A
34 Reserve Fund $0 $0 $0 N/A
35 Total Expenditures $14,805,536 $1,201,238 $13,604,298 91.9%
36
37 Current Year Revenue less Expenditures ($448,678) ($751,654)
38
39 EFB - January 2022 $6,493,337 $6,190,361 $302,976 4.7%
40
41 Total Expenditures and Cash Balance $21,298,873 $7,391,599 $13,907,274 65.3%



Line 
# Cash/Investment Balance Expense Fund

Benefit Charge 
Fund

Capital Project 
Fund Reserve Fund

Benefit Liability 
Reserve Fund Total All Funds

1 February 28, 2022 $5,206,023 $0 $657,107 $15,603,255 $901,097 $22,367,482
2
3 December 31, 2021 $6,942,015 $0 $754,076 $15,834,868 $1,310,273 $24,841,232
4
5 Dollar Increase (Decrease) ($1,735,992) $0 ($96,969) ($231,613) ($409,176) ($2,473,750)
6
7 Percentage Increase (Decrease) -25.01% - -12.86% -1.46% -31.23% -9.96%
8
9 For historical reference, 2017 through 2020 year-end cash/investment balances are shown below.

10

11 Expense Fund
Benefit Charge 

Fund
Capital Project 

Fund Reserve Fund
Benefit Liability 
Reserve Fund Total All Funds

12 December 31, 2020 $7,122,467 $0 $771,758 $13,774,558 $1,957,859 $23,626,642
13
14 December 31, 2019 $7,356,347 $0 $2,399 $11,224,084 $1,190,213 $19,773,042
15
16 December 31, 2018 $7,132,960 $0 $14,241 $8,970,005 $1,162,459 $17,279,665
17
18 December 31, 2017 $5,934,376 $0 $32,391 $8,731,034 $1,833,195 $16,530,996

Woodinville Fire & Rescue
Budget Performance Report

For the month ended February 28, 2022

Cash/Investment Balances by Fund



Line 2022 2022
# Budget Performance by Fund Annual Budget YTD Actual Dollars Percent

1 Revenues
2 Cash Balance - Beginning of Year $6,942,015 $6,942,015 $0 0.0%
3
4 Current Year Revenues
5 Property Tax $9,092,270 60,948.04           ($9,031,322) -99.3%
6 King County EMS Levy - BLS Funds $641,411 $0 ($641,411) -100.0%
7 Permit/Plan Review Revenue $100,000 58,475.50           ($41,525) -41.5%
8 Miscellaneous Other $100,000 $110,553 $10,553 10.6%
9 Interfund Transfers IN

10 Benefit Charge Fund $4,423,177 $43,285 ($4,379,892) -99.0%
11 Reserve Fund $0
12 Benefit Liability Reserve Fund $320,000 $320,000
13 Total Current Year Revenue $14,356,858 $593,262 ($13,763,596) -95.9%
14
15 Total Resources (BFB + Revenue) $21,298,873 $7,535,277 ($13,763,596) -64.6%
16
17 Expenditures
18 Salaries & Wages $100,380 $17,592 $82,788 82.5%
19 Benefits $355,610 $57,009 $298,601 84.0%
20 Office & Operating Supplies $17,750 $165 $17,585 99.1%
21 Elections & Info $0 $0 $0 N/A
22 Professional Services $14,123,552 $2,248,093 $11,875,459 84.1%
23 Travel $9,457 $25 $9,432 99.7%
24 Training & Education $30,637 $7,155 $23,482 76.6%
25 Advertising $850 $0 $850 100.0%
26 Insurance (Buildings/Apparatus) $10,000 $798 $9,202 92.0%
27 Miscellaneous Other $10,000 $1,335 $8,665 86.6%

Fav/(Unfav) vs. Budget

Woodinville Fire & Rescue
Budget Performance Report

For the month ended February 28, 2022

Expense Fund - YTD Financial Statement



Line 2022 2022
# Budget Performance by Fund Annual Budget YTD Actual Dollars Percent

Fav/(Unfav) vs. Budget

Woodinville Fire & Rescue
Budget Performance Report

For the month ended February 28, 2022

Expense Fund - YTD Financial Statement

28 Intergovernmental Services $147,300 $27,234 $120,066 81.5%
29 Sub-Total (excluding Intrafund Transfers) $14,805,536 $2,359,407 $12,446,129 84.1%
30
31 Interfund Transfers OUT
32 Benefit Liability Reserve Fund $0 $0 $0 N/A
33 Capital Fund $0 $0 $0 N/A
34 Reserve Fund $0 $0 $0 N/A
35 Total Expenditures $14,805,536 $2,359,407 $12,446,129 84.1%
36
37 Current Year Revenue less Expenditures ($448,678) ($1,766,146)
38
39 EFB - February 2022 $6,493,337 $5,175,869 $1,317,468 20.3%
40
41 Total Expenditures and Cash Balance $21,298,873 $7,535,277 $13,763,596 64.6%
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